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Introduction 

 

 

 

 

 

 

 

 

Condition of Robing Room at Bishops‟ Palace in 2005 

The Heritage Council purchased the former Church of Ireland Bishops Palace in 2003 having drawn up a 

conservation plan for the building and grounds. The garden contains an eighteenth century „Robing Room‟, 

of significant architectural heritage value. It consists of a five bay single story over the basement classical 

building which incorporates earlier structure that may be related to the fourteenth century Irishtown 

defences. The building is not presently in use. It needs extensive conservation to secure the envelope of the 

building fabric. This will be carried out in 2010. 

This report is a planning compliance submission by the Heritage Council relating to condition 11 of the 

planning permission granted to it to conserve the former Bishops‟ Palace at Church Lane, Kilkenny, by An 

Bord Pleanala in its direction of 23
rd

 November 2003, (PL 62.131051): 

 “11. Prior to commencement of development, details shall be submitted for the written 

agreement of the planning authority on the significance and condition of the Robing Room, 

together with proposals for its conservation. 

Reason: To conserve the entirety of the Bishop‟s Palace complex.” 

The report sets out the architectural and historic significance of the structure and describes the present 

condition of the building. It documents proposed restoration, conservation and maintenance works which 

have the objective of restoring the pre-existing character of the building. These consist principally of works to 

repair the garden façade ashlar stonework and the roof.  

 

It was prepared by Colm Murray, Architecture Officer, the Heritage Council, and Anita Morrissey 
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Executive Summary 
 

 

 

 

 The Bishops Palace was purchased by the Heritage Council in 2003 and a conservation plan was 

drawn up for the building and grounds. 

 

 The Robing Room is a significant structure in the grounds of the former Palace, and consists of a 

five bay single story over the basement classical building which incorporates earlier structure that 

may be related to the fourteenth century Irishtown defences.  

 

 The Robing Room is no longer in use and needs extensive conservation to secure the envelope of 

the building fabric. This will be carried out in 2010. 

 

 The external envelope of the building, and, in particular, the flat plywood roof over the southern end, 

is failing, and admitting moisture which is compromising the internal surviving architectural features. 

There is extensive plant growth over the roof surface, including small bushes and ivy.  

 

 The interior is also in bad repair and in need of extensive restoration; it is planned to restore the 

internal fabric of the building in the next phase of works. Elements of original joinery which have 

become detached from the structure have been carefully recorded and stored to act as templates for 

possible this restoration work. 

 

 The building is of special architectural, archaeological, social, technical cultural and historic interest, 

and is a protected structure in Kilkenny City Council Record of Protected Structures. Its National 

Inventory of Architectural Heritage on-line registration no. is 12003011 and it has been given a 

„regional‟ rating.  

 

 The Robing Room is recognised in the Kilkenny National Inventory of Architectural Heritage Study 

(Kilkenny 1997, Map ref. No. 4766-03/156, Reg. No. 12003176) as being of National Importance for 

its Architectural, Interior, Group, Personality Association and Uniqueness importance values.  

 

 The Robing Room is Part of a Recorded Monument (Kilkenny City) KK019-026--- (Commissioners of 

Public Works in Ireland,1996).  

 

 No investigative works or opening up of grounds or ancient fabric is proposed as part of the roof 

repair project.   

 

 An inspection of the building by a bat surveyor was carried out in August 2010. Visual inspection of 

the interior and dawn & dusk observations did not yield any evidence of the building being used as a 

bat roost. 
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Brief History 

 

 

 

The Robing Room is believed to have been built in 1758 for Bishop Richard Pococke to accompany his 

„Colonnade‟ (Graves and Prim, 57), although the surviving fenestration, plasterwork and internal joinery of 

the building all attest to an early- (rather than mid-) eighteenth century date and relate stylistically to Bishop 

Charles Este‟s 1739 improvements to the staircase of the palace. This enigmatic structure, however, 

contains idiosyncrasies that suggest it was superimposed onto an even earlier structure.  

In its eighteenth century form, the building was designed as a node on a ritual route linking the Bishop‟s 

Palace with St Canice‟s Cathedral. The room was used as the robing or dressing room for the Bishop before 

entering the cathedral where he would partake in ceremonies. Those joining the Bishop on his procession 

would sit and await his arrival; he was then „robed‟ before the party made their way across Church Lane, 

through a late gothic ashlar gateway, along the „Colonnade‟, or covered walkway, to the Northern entrance 

to the cathedral. There is no evidence or record of the form of the colonnade between this gateway and the 

cathedral door. 

The classically-decorated room sits above a low basement, and in front of a 2-metre thick rubble stone 

boundary wall which is located on the line of Kilkenny‟s Irishtown city wall defences (Heritage Council, 2005). 

The defenses of Irishtown are known from a murage grant (to Hightown) in 1377, and a further grant in 1384 

(Otway-Ruthven, 1961, 41, 44). Irishtown is shown as walled (with one tower) on the Down Survey of c. 

1655 (Bradley 2000, Map 4).  

Examination of the fabric at basement level does not reveal clear evidence of medieval remains, but three 

aspects of the basement can be interpreted as evidence of a prior structure on the site. (1) The plan at 

basement level is significantly different from ground floor level. (2) The basement is now entered via cut 

stone steps from the garden to the north end of the building which give access to a 1.1 meter high doorway. 

It is likely that steps of this quality were laid approaching a regular doorway of appropriate size to facilitate 

access for a normal-sized building user. This suggests considerable alteration of the basement space. (3) 

Recesses in the east wall of the basement to both sides of the current doorway contain brick infill 1.1 metres 

above floor level and are evidence of blocked-up windows. It is impossible to reconcile such blocked-up 

windows with the surviving façade, and these therefore point to an earlier arrangement of spaces. The 

evidence from the built fabric in the basement suggests that a pre-existing half-basemented structure was 

altered in the 18
th
 century to accommodate a principal room whose floor level needed to be related directly to 

the garden level to facilitate a ceremonial function. If Graves and Prim are correct in their dating of the 

structure, the building represented at this location on Rocque‟s map of Kilkenny published in 1758, and 

therefore surveyed some time before, may actually represent the earlier structure. 

 

A mid-seventeenth century reference may relate to an earlier structure on this site: 

„Near the Bishop‟s Palace as persons leave [the church] by the western [recte northern] 

door there is a little house which people not long since were accustomed to call the 

Paradise. Hither Peter [Piers] Butler,[8
th
] Earle of Ormonde, used to retire every year for 

three or four days before Easter in order that, shut off from all intercourse with men and 

from all worldly distractions, he might devote himself without fear, to works of penance, 
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in fasting, prayer, retirement or almsgiving. Having devoutly refreshed his soul with 

Penance and the Holy Eucharist, and returned to his mansion on Holy Saturday, he 

celebrated Easter Sunday…‟ 

Bishop David Rothe‟s Hierographia Hiberniae, quoted in Carrigan (1905, Vol. 3, p.9) 

 

Piers Butler became the 8
th
 Earl of Ormonde in 1515, and died in 1539. The location of the building close to 

the cathedral, and also having a frontage to a public lane would simultaneously facilitate spiritual withdrawal 

and alms-giving.  

 

The building has remained relatively unchanged since the eighteenth century. Its function had not changed, 

but perhaps expanded, by 1775, when William Newcome, incumbent Bishop of Ossory, wrote to his brother 

shortly after his arrival in Kilkenny: 

 „In the garden is a summer house of a very good size with a fireplace, fit for drinking tea or 

a glass of wine and from this room a covered way leads to the best cathedral in Ireland‟  

The building is photographed, c.1963 to illustrate an article by Peter Smithwick for the Bulletin of the Irish 

Georgian Society. This clarifies the importance of the curved northern bow-end before it was screened by 

shrubbery. A climbing plant, possibly Wisteria, embellishes the breakfront. 

The curved roof to the south-west end of the structure was replaced by a poorly-executed plywood repair 

prior to a photographic survey undertaken by the Irish Architectural Archive in 1985. A survey carried out in 

1999 for the Representative Body of the Church of Ireland by C. J. Falconer and Associates architects 

shows the timber floor of the principal room intact: it was subsequently removed.  

A conservation plan for the site commissioned by the Representative Church Body and the Heritage Council 

was finalised in 2000. Its statement of significance refers to „The architectural quality of the Robing Room 

and its integral link with the Palace in the 14
th
 and mid-18

th
 centuries‟ (Integrated Conservation Group, 

2000). It considered that it was built by Bishop Este, c.1740, on the basis of the striking similarity between 

the window details of Robing Room and the staircase of the Palace. The „Conservation Priorities‟ section of 

the plan states „The Robing Room is a crucial element of the overall composition, linking the palace to the 

Cathedral, and incorporating in its base a watchtower [sic] on the early town walls. The appropriate 

restoration of the Robing Room is thus a high priority.´ (Integrated Conservation Group, 2000. p.77) 

The Heritage Council purchased the former Church of Ireland Bishops Palace in 2003, and conservation and 

renovation works were carried out between 2006 and 2008 on foot of the planning permission to which this 

report relates. 
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Location 

 

 

 

 

 

  
 

 

 
 

 

 

 

 

 

 

The Robing Room is located on Church lane, in the medieval City of Kilkenny. It is situated on the grounds of 

what was “The Bishop‟s Palace” now the headquarters of the Heritage Council known as Áras Na 

hOidhreachta. National Grid co-ordinates 250292,156423. 

 

 

 

 

 

 

 

 

 

 

The Robing Room 
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Description and significance 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The building presents itself as an essentially simple classical facade, and interior. The plan of the ground 

floor robing space consists of a simple rectangle (its size determined by the basement plan below), with 

semicircular ends. The northern end is constructed of ashlar stone and contains three windows. The 

southern end contains a doorway which leads to the cathedral. The eastern facade, facing the garden, 

consists of a regular three-bay Gibbsian classical quoined „block and start‟ breakfront, with ashlar pediment 

The Robing Room 

East Elevation as existing 
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and cut stone cornice, central doorway with archivolt, which is approached by four limestone steps, and 

flanked by flat-headed windows with ashlar voussoirs. The finish to the garden façade is lined and ruled 

render. 

The windows are, with one exception, timber sliding sashes, having thick glazing bars with plain cubic „die‟ 

block junctions and ashlar cills. They are similar to those used in the Palladian window on the stairs in the 

main building, which is dated 1739. The two windows to the breakfront have vigorously modelled flat stone 

arch voussoirs, echoing the front door of former Palace. The oak panelled double doors contain four panels 

to each leaf, three of which are glazed lights. The door has a tripartite tracery fanlight and a limestone ashlar 

keystone, and is decorated with cut stone „block and start‟ Gibbsian surround. The windows of the bow 

elevation are shaped to the curvature of the building. Some panes of glass are damaged in all windows. 

All of this orthodox classical simplicity, however, is surrounded by irregularity, reinforcing the hypothesis that 

it was „superimposed‟ on a pre-existing structure. The walls facing Church Lane are exposed rubble stone, 

chiefly rounded river cobble, presenting a plain and utterly unpretentious exterior to the Lane. This wall is 

also extraordinarily thick – approximately 2 metres at its thickest. There are other irregularities in thickness of 

the wall structure to the south-east of the building. The wall containing the doorway to the cathedral is 

variable in thickness, with the semicircular end of the room inscribed in massive masonry. Despite these 

irregularities of plan, the roof ridge, in its original form, was the exactly same length as the pedimented 

breakfront, maintaining the order of the garden façade. 

The curved northern end of the building is built in ashlar stonework. This is currently screened by semi-

mature trees in a shrubbery border. Until Drysdal‟s Lane (which ran alongside the garden boundary wall 

directly adjacent to the Robing Room) was closed in the mid-nineteenth century to facilitate the expansion of 

the Palace garden, this would have been a public face for the building, appearing above the garden wall, 

and giving a view out from the room askance the wall. This perhaps explains the expenditure of considerable 

resources and ingenuity on this aspect of the building. In contrast, the doorway to Church Lane, facing the 

cathedral, is situated in an undistinguished rubble stone wall. The upper portion of this wall was re-built using 

cementitious mortar and concrete blocks, presumably at the same time as the plywood flat roof was installed 

above. 

The classically-decorated interior consists of plaster panelling to the wall surface above the central fireplace 

opposite the garden entrance door. There are aedicules to either side. The southern semi-circular apse-end 

of the room was formed in brickwork which was never plastered; it was evidently panelled. The northern 

apse-end had three windows and a recessed storage press (possibly for the bishop‟s robes), and still retains 

panel framing which strongly suggests the form of the missing panelling opposite. Fenestration, plasterwork 

and internal joinery all attest to a mid-eighteenth century date. The plastered wall surfaces are continued up 

to the underside of the rafters. There is no evidence of a ceiling, but there are the traces of a plasterwork 

cornice. 

The basement of the Robing room contains a cobbled floor with a passage running north to a truncated 

door. It is rectangular in shape and is surrounded by a rubble stone retaining wall. A recess in the passage 

housed a small fireplace, the flue of which heated a bench above. 

Except where noted above, the walls are constructed with random rubble stone. Two squared dressed quoin 

stones that are not related to the Robing Room intervention of 1758 are to be found in two unrelated 

locations in the thick west wall (to a recess at basement level internally, and to the west of the door on 

Church Lane). A detailed survey of the masonry (not proposed to be carried out at this time) is likely to yield 

information on phasing. 

The entrance-level floor was constructed of wood and there are recesses for the floor beams to support such 

a floor. The basement floor is cobbled and intact. 
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Terry Friedman (1998) relates the curious story of designs drawn by William Halfpenny to erect an „Early 

Christian‟-style cathedral in Waterford that was devised by Richard Pocock and Jeremiah Milles (both 

nephews of Bishop Thomas Milles)  when they were young clerics, recently returned from a grand tour that 

included Adriatic and Italian early Christian sites. In each of the several schemes in the folio, dated 1739, a 

centralised baptistery was situated at a right-angled turn on the entrance sequence to the cathedral. This 

architectural sequence is echoed faintly in the relationship of the Robing Room to St. Canice‟s Cathedral, 

and provides either (a) circumstantial stylistic corroboration of Pocock‟s involvement as commissioner of this 

building in the 1750s, or (b) a suggestion that in 1739 Halfpenny designed the Robing Room, using a similar 

schema or plan-type, for Bishop Este in Kilkenny (notwithstanding that it is a building of markedly different 

scale to the Waterford Cathedral designs,  and on a privileged, as opposed to public, access route).  

In support of the latter theory, Halfpenny is credited with the design of the main entrance doorway to the 

Palace, on the basis of the appearance of the exact design in his „Practical Architecture‟ of 1730 (Breffny 

and ffolliott, 1975, 109-110, referring to Halfpenny, 1730, p.26,„A Rustic door from Palladio much used by 

Modern Architects‟). The Serlian window on the staircase of the palace contains echoes of the proportions, 

but not the ashlar details, of „A Window from ye Modern Architects‟ (Halfpenny, 1730, p.46). Ware relates 

that this, along with four commodious apartments, was being built by Bishop Este in 1739. Halfpenny may 

well have been active on both projects for ecclesiastical clients in adjoining diocese in 1739. The details of 

the glazing bars to the windows of the grand staircase in the Palace and the Robing Room link these two 

works. Conclusive evidence for the earlier date for the construction of the Robing Room remains elusive. 

The building is of special architectural, archaeological, social, technical cultural and historic interest. 

It architectural interest lies in its regular plan and classical elevation, the quality of the surviving fragments 

of the interior, and the high quality of the materials used for the parts of the external expression of the 

building noted above. 

It is of archaeological and historic interest because of its location in relation to Kilkenny‟s walled defences, 

and because of the presence of building fabric that, on further examination, is likely to yield information 

about the past. 

It is of social, cultural and historic interest due to the unique or unusual social function it was built to 

accommodate; that of robing a bishop on his ceremonial procession from palace to cathedral. 

The curved bench designed for awaiting clerics which houses a horizontal chimney flue to keep them warm 

is of technical interest. Also of technical merit is the curved stonework to the northern bowed end, which 

was built to resist centrifugal structural forces. Furthermore the ingenious setting out of the roof timbers and 

slates to form a curved surface that knits pre-existing and eighteenth century fabric together is crafted with 

considerable ingenuity. 

The National Inventory of Architectural Heritage importance value code of „Group‟ refers to its relationship 

with both the former Bishop‟s Palace and St. Canice‟s Cathedral, and could be construed perhaps also to 

relate to the town wall. Its uniqueness value relates to its being an unreplicated building type. The 

„Personality Association‟ is likely to refer to Bishop Pocock, as the putative commissioner of the works in 

1758. 
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Condition 

 
 

 

The Heritage Council has, through reports it has part-funded for the previous owners, the Representative 

Church Body, been aware of the deteriorating condition of the building. A report, including a comprehensive 

photographic record, a schedule of proposed works to conserve the building and restore it to use and 

costings were prepared by C.J. Falconer and Associates in September 1999. As the condition of the building 

had deteriorated since this report was commissioned, this was not used as a basis for proposed works. 

The following reports were commissioned by the Heritage Council in order to establish the present structural 

condition of the Robing Room. They were carried out by Fourem, Consulting Engineers (on the structural 

stability of the front wall, which was leaning outwards and propped with a temporary simple timber raking 

shore) and by Ridout Associates (timber decay). 

 

Fourem Engineers report 

1
st
 July 2005 

“Roof 

The roof is missing a section over the side door to the lane. It is not clear what the shape of 

this section of roof would have been originally. The waterproof lining from this area is missing 

and water is getting into the building. 

The section of roof behind the pediment has been significantly disturbed by plant growth on 

both sides and requires renewal. The valley linings in this area will also require renewal. 

The ridge tiles require resetting. 

The slating to the curved section of roof has a significant amount of ivy growth on it and the 

plant has made its way below many slates. The timber wall plate to this section of roof may be 

decayed. 

There is a bespoke curved timber and lead gutter to the curved elevation that is significantly 

decayed. Other cast iron gutters have become dislodged and no longer server their purpose. 

Given the degree of decay and disturbance of the roof coverings and structure it is our 

recommendation that works be carried out to the roof that would include: 

 The removal of all of the slating and set aside of slates for reuse 

 The repair of all timber elements that have decayed, including wall plates and rafter 

ends 

 The replacement of the valley linings 

 A new ridge detail to the ridges on each side of the curved section of roof 

 Re-slating 

 Re-setting of ridge tiles 

The design of the missing section of roof will be required. 

Pediment 

The masonry of the left hand side (when looking at the front elevation) of the pediment is 

significantly disturbed, as are the stone blocks of the tympanum. It is our recommendation that 

the pediment be carefully dismantled and rebuilt reusing the existing masonry. Cramps may 

be installed to bond the ashlar back to the brickwork behind. 

Delaminating section of front wall 
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The masonry between the two windows that is presently shored requires localised rebuilding. 

The existing stone and brickwork can be reused in this work. There will be so much 

disturbance of the plaster render to the front elevation that this will be required to be replaced. 

Consideration will need to be given as to whether a lime based render will be more desirable 

than the existing cement-based render.” 

 

A specification was subsequently produced for works to stabilise the front wall by taking down and re-

building the pediment and rebuilding the outer leaf of defective masonry around the left-hand (southern) 

breakfront pilaster. A copy of the text of the report and the associated drawings is included below.  

 

Ridout Associates produced a comprehensive report, dated February 2005, on timber decay for both 

Bishops Palace and Robing Room. The observations about the condition of the Robing Room are 

reproduced below. 

 

Documentation of the roof form and materials was carried out by Cormac O‟Sullivan, Conservation Architect, 

of Bluett & O‟Donoghue Architects in June 2010 in conjunction with Anita Morrissey (include below). This is 

the basis for the proposed repairs.  

 
Ridout Associates Report 
(NB only the observations related to the Robing Room are reproduced). 
 

Ref. Page 3 Section 6  

This room is now in poor condition and the floor is missing. We made an inspection of the roof 

timbers from a long ladder. Our observations may be located in fig 4 

 

25. Wet rot and weevils have destroyed the first rafter against the wall in the pediment, 

together with the valley board. 

26. Wet rot has decayed the rafter ends in the wall above the door. 

27 The end rafter in the pediment has been delayed by wet rot where it is in contact with the 

wall. 

28. Bearings of the rafter embedded in the wall have been destroyed by wet rot. The plate has 

also been destroyed. 

29. The end four rafters are replacements. The bearings and plate seem sound. 

30. Base and top of window frame decayed on the NW side. Lintels are concrete. 

31. Door lintel concrete 

32. Rafters extend down to a plate that is mostly concealed and inaccessible. Rafters and 

plate seem to be in good condition. 

33. Bearing and plate inaccessible. 

34 Lintel over aperture at basement level has been delayed by a variety of wood boring 

insects. 

 

 

 

 

 

 

 

 

 

33 

32 

33 
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It is proposed to tackle only the timber defects mentioned in this report that relate to the securing of the 

external envelope of the building, i.e. not item 34.  

33 

34 

32 

27 
30 

31 

29 

28 

25 

26 
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Conservation Works 

 
Objectives 

The aim of the proposed conservation and restoration works for the Robing Room in 2010 is to secure the 

envelope of the building. This will entail works to repair works to the roof and the garden ashlar stone 

façade. These works are essentially repairs of the existing construction, and are intended to retain the 

character of the structure as is. The repair of the roof form entails restoration of the eastern pitch to both 

sides of the pediment gable, and the restoration of a curved form to the southern end to replicate the form to 

the north. Whilst this does not exist in this form at present – and the plywood flat sheeting in place is clearly 

a sub-standard temporary repair – the reinstated southern end of the roof will mirror its northern counterpart, 

and follow the plan-form of the clearly-articulated space below. This should be seen as „conjectural 

restoration‟ but based on the strong evidence of the building itself, backed up by historic photographs. The 

remaining anomalies of wall-thickness left exposed by this roof will be weatherproofed with lead sheet. The 

recommendation of the engineer to replace the slate covering of the roof in its entirety will not been followed, 

as a result of budget constraints and also following the principle of minimum intervention. The areas to be re-

slated are shown on the Bluett & O‟Donoghue drawing T04A „Proposed Roof Plan‟ (pg. 29) 

Those works are due to be carried out in October/November 2010. 

 

The outline specification of works components are as follows: 

 

a) Temporary internal works (scaffolding) to support roof structure 

b) Localise spliced repairs to roof rafters where ends are rotted 

c) The slates and roof battens on the south end of the front garden pitch of the roof shall be removed 

(including the valley boards to the pediment) and replaced like for like. 

d) The Pediment shall be dismantled and rebuilt using stainless steel cramps and helifix star ties 

according to the engineer‟s specifications including new lead flashing to the top of the bed moulding 

of the pediment in code 6 lead 

e) The left-hand quoins of garden façade and adjacent walling, shall be dismantled and rebuilt using 

stainless steel cramps and helifix star ties according to the engineer‟s specifications. If necessary, 

the lintels over the window shall be reconstructed and the ashlar arch over reinstated using lime 

cement 

f) The temporary roof of plywood sheeting to the south gable is to be taken down and a new curved 

slated roof matching the design of the north bow end reinstated, with diminishing courses from the 

eves to the ridge. 

g) Installation of a code 6lead flat roof below the new curved roof at the south end to protect the wall-

head in this location with flashing to the pitched roof and the parapet wall. New curved gutter, 

detailed to match the existing fragment attached to the northern bow end, and to match the 

curvature of the wall, lined with code 6 lead over timber formwork of fir or larch.  

h) The garden front roof pitch is to be reinstated. Replacement of slate covering to the east, garden 

front elevation of the building below the ridge level 

i) The cementitious render will be replaced in lime render, lined to match the existing coursing. 

j) Reinstatement of gutters and downpipes 

 

Fourem Engineers, Cork, specified the stonework repairs and associated temporary works, and Bluett & 
O‟Donoghue Conservation Architects, Kilkenny, prepared the drawings and specification for tender and will 
supervise the works. 
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Roof works 
 

 

 

 

 

 

The roof is hipped with a conical end to the north with natural slate covering and clay ridge tiles. The roof 

timbers on the south east roof section are missing and repaired in the 1980s with timber sheeting see Fig 5. 

The building contained two fireplaces, with separate flues to the east and west walls. Neither of these appear 

above the roof surface, indicating that the roof covering is not original to the 1758 building. The roof timbers 

and slates were cut according to the curvature of the roof which incorporates intricate roof structural timbers 

from the gable to the pediment front. The roof on the south west side of the building overruns the thick wall 

into Church Lane. The north curved roof was drained by a purpose-made gutter of fir, square in section, bent 

to match the curve at eaves level, with lead lining. This is being kept in storage. 

On the east side of the roof the rainwater was carried by cast iron gutters and down pipes which were not 

original. These have fallen from the building and are now in storage. It is proposed to replicate the lead-lined 

timber gutter to drain this section of roof. 

The east section of the roof structure incorporates a pediment front with a ridge.  

The roof is generally in poor condition, not having been maintained for decades. Plant growth has recently 

and repeatedly been removed. Some slates have slipped, and daylight is visible through the roof covering 

from the interior. 

There is some lime parging on the internal facing of the roof see Fig 3, 4. The roof timbers are all of even 

size and there are no principal trusses. All roof timbers are painted white. The walls are carried up to the 

eaves. The wall plate is decayed. 

The Robing Room  

Proposed Roof Plan 
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Most of the slates are intact. There are no slates on the south east repaired section. The slates are grey 
slates, probably from Ahenny in South County Kilkenny. See Fig 6  
 
The slates on the conical ends and the western face of the roof are shaped to  accommodate the curvature 
of the roof (see Fig 7). Considerable carpentry skill was involved in shaping battens and slates to make 
these weathertight and visually pleasing surfaces. Baked clay tiles are used on the ridge, and secured in 
lime mortar see Fig 8  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lime Parging Fig 3 

Lime Parging Fig 4 

Missing Timbers Fig 5 Slates Fig 6 

Ridge Tiles Fig 8 Curved external face of 2m thick wall with 

bowed roof surface over Fig 7 
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On the main entrance, the north east elevation there is a pediment front supported by sloping rafters that 

incorporates a triangular gable with slates missing. See Fig 9 

Cast iron gutters and down pipes that have fallen or been displaced from the eaves are being kept in 

storage. One of the gutters is made of wood and purposely made to fit the curvature of the eaves, square in 

section with a lead lining.  

 

 

 

 

 

 

 

 

Slates Fig 9 

Sloping rafters of the pediment front Fig 9 

Wooden Gutter and Lead Lining 

http://en.mimi.hu/architecture/gable.html
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Façade repairs 

 

 

The irregular ovoid plan of the building and the condition of the roof structure has created outward-pushing 

forces at the south quoins of the breakfront. A raking shore presently supports these. The pediment is out of 

plumb. Some of the ashlar stone has cracked due to stresses induced by differential movement across the 

façade. It is likely that the plant growth has contributed to forces acting on the stonework.  

It is proposed to take down the ashlar stonework where it has been affected by movement, to remedy 

underlying structural defects and to reinstate it, properly tied back to a secure masonry structure with 

stainless steel ties and „stone glue‟ fixings. The areas to be remedied are as indicated on the drawing above. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Square headed window Fig 10 

Block & Start Door Surround Fig 11 

Sash Window Note frame and 

glazing bars are curved to match 

curvature of wall Fig 12 

Interior of bow-shaped window to north 

of room Fig 13 
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Specification for façade repairs 

 
 
Prepared by Fourem engineers 
 
“General 
The Bishop‟s Robing Room is a historic building. The purpose of the works to conserve the building as found 
using minimum intervention techniques. All works to be carried out in accordance with the architect‟s and 
engineer‟s drawings the specifications. 
 

Minimum Intervention  
The contractor should bear in mind at all times that masonry repairs are to be kept to an absolute minimum 
and that the building is to be consolidated as found. Repairs should have as little impact as possible to the 
building and should not alter the specific detailing of the building in any way. No disturbance of the existing 
fabric of the building is allowed without prior approval of the architect. 
 

Ground Works 
No works should be carried out which disturb below ground material. 
 

Personal 
The Contractor shall provide for giving all necessary personnel supervision during the execution of the works 
and for keeping at least one good competent general foreman, approved by the architect, who shall be 
constantly on the Works with power to act in the Contractor's absence and for all purposes as his general 
agent. The Contractor shall employ none but fully qualified, competent tradesmen.  
Cutting, dressing, laying and jointing of masonry to be carried out by skilled masons. Ensure that all 
operatives are experienced in the safe handling of the materials used in the works. 

 
Information on site  
The contractor is to keep an up to date copy of construction drawings and specifications on site at all times. 
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Health & Safety 
The contractor is to comply with all relevant Health and Safety legislation. In addition the contractor is to act 
as Project Supervisor for the Construction Stage in accordance with the Health, Safety and Welfare at Work 
(Construction) Regulations 1995. 
 

Finds & Salvaged Materials 
All existing building fabric and any other items found on the site are the property of the employer. Any coins 
or antiquities or other items found on the site are not to be disturbed and are to be brought to the attention of 
the architect. 
 

Removal of fabric from site 
No fabric should be removed from the site at any time without the full agreement of the Department of the 
Environment and without having been recorded to the agreement of the architect. 
 

Existing Site 
The contractor is required to have visited the site and to ascertain the nature and extent of the work involved 
and conditions under which the works will be carried out. Particular attention should be taken in ascertaining 
the nature and condition of the masonry work. 
 

Protection of existing fabric 
Under no circumstances is any damage to be caused to the existing fabric of the building, particularly cut 
stonework, plasterwork, and joinery work and rainwater goods, regardless of their condition. 
All existing stonework in the work area is to be adequately protected with plywood sheeting during the works. 
Plywood sheeting is to be removed from site on completion of the works. 
Damage to any of the existing fabric is to be made good to the complete satisfaction of the architect and 
entirely at the contractor‟s expense. Damage of existing cut stones may require that the complete stone be 
replaced. 
 

Works Generally 
Before entering upon the site the Contractor shall inform the architect in writing of the procedure and exact 
sequence of operations he proposed to follow in carrying out the works. The architect shall have the power 
to require the execution of any measures he may deem necessary to safeguard the property. The suitability 
of any such arrangements shall be the sole responsibility of the Contractor. 
 
No part of the work shall be sub-let without the written permission of the architect. If with the engineer‟s 
approval the Contractor sub-lets any portion of the work the specification shall apply to such sub-contractors. 
 
No fences, hoarding or existing or new structures may be used for advertising purposes without prior written 
approval of the architect. Any approved signs or notices should be in accordance with The Department of the 
Environment‟s guidelines. 
 
The Contractor is to restrict all workmen to the site of the Works and prevent any unauthorised entry upon 
adjoining owner's properties through the site. 
 

Standards & Regulations 
All works to be constructed in accordance with the current Building Regulations and relevant codes of 
practice. Where codes of practice or other publications have been referred to which have been superseded, 
refer to the current and up to date document. 

 
Stability of the Works 
Ensure that the stability and structural integrity of the Works are maintained during the Contract. Design, 
install and maintain temporary support where necessary. Do not overload completed or partially completed 
elements of the works. If requested Submit details of temporary support proposals together with the 
proposed sequence and method of construction. 
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Tolerances 
Ensure that sufficient tolerances are provided and integrated throughout all elements of the Works. Take 
account of tolerances detailed elsewhere in these documents in complying with this clause. 
 

Disposal of Materials 
The disposal of materials and rubbish by burning on site will not be permitted under any circumstances and 
no fires will be permitted on site. Provide for all carting on or in connection with the Works and carting away 
from day to day all surplus materials as they accumulate. On completion, leave the site clean and tidy and in 
a condition that is satisfactory to the architect. The storage of materials or tools in contact with the existing 
fabric of the building is not permitted. 
 

Temporary Works and Scaffolding 
All temporary works and scaffolding are to be suitable for purpose and shall be erected, maintained and 
removed in such a way as not to damage in any way the existing fabric of the building. Scaffolding shall 
comply with the current Health and Safety Regulations and shall be erected and maintained by suitably 
qualified personnel. 
Ends of scaffold poles, which are to be within 100mm of the existing fabric, are to be capped with protective 
caps in advance of erection.  
Temporary works and scaffolding bases are to spread their load to the ground using suitable load spreading 
devices, which prevent damage or disturbance of the existing ground material. 

 

MATERIALS 
 
General 
Materials to be new unless otherwise specified. For materials and workmanship, comply with the appropriate 
current Irish, British or European Standards where such standards exist. Obtain certificates of compliance 
from manufacturers when requested by the architect. Where this specification conflicts with the current Irish, 
British or European Standard, the requirements of this specification take precedence. Store, handle and 
install all materials in accordance with the manufacturer‟s recommendations. Do not use materials that have 
been stored for a period in excess of the Manufacturer‟s shelf life. 
 
Sand for general mortar 
% retained on sieve 
5.00mm 5% 
2.36mm 8% 
1.18mm 16% 
600 micron 25% 
300micron 31% 
150micron 12% 
150micron 3% 
The engineer may select samples of mortar for testing at the expense of the contractor. 
The contractor is responsible for the disposal of all excess materials off site. 
 

Masonry Work Generally 
Stonework in the works is to be the stone reused from the existing building. No new stone is to be introduced 
into the works without the prior written approval of the architect. 
Brickwork in the works is to be the existing brickwork reclaimed from the existing building. New brickwork 
may be introduced into the works with the prior written approval of the architect. New brickwork is to match 
the existing brickwork and is to be to the approval of the architect and engineer. 
 

Mortar 
A general mortar is to be used for bedding of masonry work and is to be made up of one part light grey 
colored Natural Hydraulic Lime [NHL 3.5] to two parts sand. A fine pointing mortar is to be used for pointing 
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the fine ashlar stonework and is to be made up of one part light grey coloured Natural Hydraulic Lime [NHL 
3.5] to two parts fine silica sand. Sand to be well-graded washed sharp sand. Sand color is to generally 
correspond in color to the existing stonework of the ashlar. Grading of sand is to be as follows: 
 
Test samples of the mortar mix should be carried out in advance of repair works and are to be to the 
approval of the architect. 
 

Grout 
Use CMS Pozament non cementitious grout LPB 2.2.1 in accordance with the manufacturer‟s 
recommendations. 
 

Stainless steel 
Stainless steel to comply with BS 5950 and to be Austenitic 316L [European grade 1.4401]. 
Sand for fine pointing mortar % retained on sieve 5.00mm 0% 2.36mm 0% 1.18mm 8% 600 micron 10% 
300micron 32% 150micron 32% 150micron 18% 
 

WORKMANSHIP 
 
General 
Any disturbance of the existing fabric is to be kept to a minimum and should be agreed in advance with the 
architect. Suitably protect the works from rain sun wind and frost. Keep masonry work clean during 
construction. 
 

Masonry work generally 
Masonry repairs should be fully bonded into the existing masonry. Stone blocks and bricks to be laid on a full 
even bed of mortar. Mortar bed joints are to match the dimensions as found on the existing building. 
Masonry units are to be worked by hand. Machine cutting of brick or stone is not permitted. All facing work is 
to be consistent in appearance and to the approval of the architect. Set out facing stones carefully to ensure 
an accurate fit with the line of the existing structure. 
 

Grout 
Where voids are present in the existing walls and this cannot be fully filled and well packed with mortar from 
the surface, these should be filled with lime grout installed in accordance with the manufacturer‟s 
recommendations. 
 

Pointing 
Mortar pointing should be packed to the full depth of the joint. Pointing to be flush finished. Finish exposed 
joints neatly and consistently as the work proceeds. Protect the stonework from staining from the mortar. 
The finished stone is to be clean of any staining from mortar. 
Turn back scaffolding boards at night and during heavy rain to prevent damage to pointing. 

 

GENERAL DESCRIPTION OF THE WORKS 
 
Note: This is a general description of the works and should be read in conjunction with drawings 02.01, 
02.02, 02.03 & 02.04. It is not an exhaustive schedule of works. The contractor should prepare his own 
schedule of works and present this to the architect with his costs for the works. 
No existing stonework to be disturbed unless it is particularly specified in the drawings and this specification. 
 

PRELIMINARY WORKS 
Record the masonry work to all areas where work is to be carried out by drawing and with photographs. 
Mark the stonework with a numbering system and record this numbering system on the drawings. Mark 
stones with a numbering system with a substance that is adequately durable for the purpose but which will 
be removed on completion with a light cleaning. 
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Furnish the architect with one copy of the drawings and photographs. Provide protection to the existing 
fabric. Provide temporary propping as required, particularly to the roof where localized support is to be lost. 
Carefully remove the two windows and any joinery around the windows and set aside for repair and re-fitting. 
Install timber box-bracing within the existing two windows that are to be affected by the works. 

 
DISMANTLING 
During dismantling, lime mortar should be gently removed from bricks and stones to, allowing them to be 
reused.  
Carefully dismantle the tympanum, separately setting aside all masonry for reuse.  
Carefully dismantle upper portion of wall below tympanum, separately setting aside all masonry for reuse. 
Carefully dismantle flat arch and masonry behind, separately setting aside all masonry for reuse.  
Carefully dismantle quoin stones, separately setting aside all masonry for reuse.  
Carefully dismantle lower portion of wall below tympanum, separately setting aside all masonry for reuse. 
Carefully dismantle front portion of delaminated wall below flat roof section, separately setting aside all 
masonry for reuse. 

 
RECONSTRUCTING 
Before reconstructing, review the condition of the remaining masonry work with the engineer. Grouting may 
be required where voids still remain within the core of the existing walls. Reinstate lower portion of quoin 
stones. 
Build up together the lower portion of the wall below the tympanum, the middle portion of the quoin stones 
and the lower front portion of the wall below the flat roof section. 
Reconstruct the window heads including the hidden flat arch to the window below the flat roof, the flat arch to 
the window below the tympanum. If the existing window lintels to the window below the tympanum are 
decayed these may be reinstated with precast, pre-stressed concrete lintels. 
Reconstruct the upper portions of the walls. 
Reconstruct the tympanum, reinstating support to the roof structure. 
Works associated with the roof, rainwater goods, flashings, stone cleaning, front elevation render 
replacement, repairs to windows, doors and joinery work all to architect‟s details. 
Remove all protection and leave the site tidy and clean and to the satisfaction of the architect. 
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Salvaged Fabric 

 

 

 

The following are items that were removed from the Robing Room before the carrying out of the repair 

works; the items were loose or had fallen from their original location. They are currently in storage and shall 

be reinstated, or used as reference, where appropriate.  

Fireplace surround 
Ogee-moulded granite hearth with a single bead decoration positioned past the centre of the hearth. 

It is approx 150mm thick running approx 1.5m in length. 
 

 

Entrance door  
Entrance door made of oak and painted black matt. It has iron hinges a lock and iron latch. The carpentry is 

mortise-and-tenon joinery door, with horizontal sheeting internally, vertical externally. 

 

 

 

 
 
 
 
 
 
 



34 
  

Paneling and Coving 
Oak panelled doors and coving for internal decoration and storage. There is evidence of wood worm and rot. 

The doors are painted with a dull green paint and have iron hinges. 

They can be used as a reference to reinstate similar doors and panels.  

Sizes vary  

 

 

 

 

 

 

Roof Slates 
The slates have been identified by the writers as Ahenny slates, quarried on the Kilkenny-Tipperary border in 
the Victoria /Ormond Slate Quarries, from the 14

th
 to the 19th Century. The slates recorded have been 

dislodged, or removed during the course of previous roof repair works and are in bad condition. 
 
Approx twenty slates of variant sizes. 

 
 
 
 
 
 
 
 
 
 
 
 

1.  
2.  
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Drawings of the window Moldings and Architrave 
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Gutters and Downpipes 
Cast iron down pipes and gutters painted black. Curved box gutter with moulded lead lining made from fir 

The curve of the gutter matches the curve of the ogee cornice to the north bow end of the building. It is 

proposed to replicate this detail to both the curved end and to drain the new lead-covered flat roof to the 

south of the pedimented breakfront.. 
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Red brick 
Small selection of 8 hand made red brick. 
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Future  

archaeological investigation 
 

 
 
The Kilkenny City Walls Conservation Plan (The Heritage Council, 2005) suggested that the fabric of the 
Robing Room may be part of a medieval tower dating mid-14

th
 century. The plan of the building shows the 

geometrically-planned Robing Room resting on the fabric of a building that was irregularly oval externally. 
The internal fabric expresses in the classical language of decoration but overlain on thick wall structure that 
suggests a sturdy defensive structure or the lower stages of a tower. There may be remains of the Kilkenny‟s 
medieval fortified wall within the grounds of the Bishops Palace, or of Piers Butler‟s early sixteenth century 
„Paradise‟, (see p.5-6 above).  
 
1 Further non-invasive archaeological recording, investigation and interpretation is merited of the massive 
stonework; recording of these features could fruitfully include the adjacent upstanding perimeter walls of the 
former palace grounds, which deserve to be examined and documented in themselves.  
 
2 Excavation of the ground immediately outside the walls of the building may yield further corroboration or 
refutation of the hypothesis that the basement of the building is pre-eighteenth century in date. 
 
3 The Robing Room is currently without services ESB, plumbing and heating. Trench-digging for the 
introduction of these services should be archaeologically monitored. 
 
4 Any disturbance of the roadway outside the property has the potential to yield archaeologically-relevant 

information about the building and location. 

 

5 The cobble floor of the basement is largely intact and should not be disturbed. However, where it has 

unravelled, it may be appropriate to excavate small areas to establish if fragmentary finds can date the floor 

or the sub-floor fill. It may also be possible to utilise non-invasive ground surveying techniques – 

magnetometry, resistivity differentiation –to ascertain if there are anomalous ground conditions below. 

 

Several features of the building remain to be explained: 

 

(a) The difference between the plan-forms of the ground floor and the basement  

(b) The massive masonry of the west wall 

(c) The different styles of masonry and brickwork evident in the building fabric 

(d) The inverted arch-like structure below the door at basement level. 

(e) The route of the flue of the chimney for the bench-heating fire to the exterior at roof level.  
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