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o r… ..  

 

w h y  a re  th e s e  b u ild in g s  e m p ty ?  

 

&  

 

w h a t a re  w e  g o in g  to  d o  a b o u t it?  



POPULATION 2002 2006 2011 2016 CHANGE 
FROM ‘02-’16 

BALLINA 4627 4280 4021 4136 -11% 

CASTLEBAR 6585 6185 6049 6162 -6% 

WESTPORT 5314 5163 5543 5894 +11% 

CLAREMORRIS 2685 3170 3987 4487 +67% 

BALLYHAUNIS 2149 2598 2994 3056 +42% 

*Data from AIRO Census Mapping Module Northern and Western Regional District Data 



HOUSING STOCK 
2011 

HOUSING 
STOCK 2016 

VACANT 
HOUSING 

2011 

VACANT 
HOUSING 

2016 

VACANCY 
RATE 

 

BALLINA 2278 2315 524 509 22% 

CASTLEBAR 3244 3291 572 600 19% 

WESTPORT 2773 2890 625 578 20% 

CLAREMORRIS 2047 2014 518 365 18% 

BALLYHAUNIS 1496 1512 378 355 23% 

*Data from AIRO Census Mapping Module Northern and Western Regional District Data 
** Note National Vacancy Rate is 9.8% according to the Housing Agency 
Normal vacancy rate considered to be around 4-7% 





Ballina Urban Electoral District 
 
49 Houses 
43 Apartments 
2 Not stated 
Total dwellings 94 
 
Owner Occupier no Mortgage 32 
Owner occupier w/Mortgage 0 
Private Rented 47 
Social Rented 15 
 
Unoccupied Households 108 
Vacant Houses 103 
 
Total Stock 204 
Vacancy Rate 50.50% 



To w n  C e n tre  H e a lth  C h e c k  Va c a n c y  R a te s  fo r  B a llin a  

 

S in g le  U s e  R e s id e n tia l 

1 4 3  O c c u p ie d ; 5 4  Va c a n t  

 

M u ltip le  U s e  R e s id e n tia l 

2 0 0  O c c u p ie d ; 7 4  Va c a n t  

 

 

 R e s id e n tia l Va c a n c y  R a te  J a n u a ry  2 0 1 7 : 3 7 %  



B a rrie rs  



B A R R IE R  # 1 :  

 

S u p p ly  is  n o t b e in g  re le a s e d  to  th e  m a rk e t  



T h e s e  fo u r p ro p e rtie s  a re  th e  o n ly  o n e s  a v a ila b le  fo r  

s a le  w ith in  th e  B a llin a  U rb a n  E D  in  M a rc h  2 0 1 7  

(d a ft. ie )  



w h y ?  



1 . R e ta in in g  th e  p ro p e rty  fo r  o c c a s io n a l u s e  

2 . O w n e r h a s  m o v e d  in to  a  n u rs in g  h o m e   

3 . O w n e r h a s  d ie d ,  a n d  th e  e s ta te  is  a w a itin g  le g a l a c tio n  

4 . O w n e rs  a re  n o t a w a re  o f th e  o p tio n s ,  s u c h  a s  R e p a ir  & Le a s in g  S c h e m e  

5 . R e a l o r  p e rc e iv e d  p ro b le m s  w ith  re n tin g  th e  p ro p e rty   

6 . O w n e r a w a itin g  u p tu rn  in  th e  m a rk e t o r  d rip  fe e d in g  p ro p e rtie s  o n to  th e  m a rk e t.  

7 . O w n e r la c k s  a c c e s s  to  fin a n c e  to  u p g ra d e  p ro p e rty  

8 . D iffic u lty  in  o b ta in in g  p la n n in g  o r  o th e r  re g u la to ry  c o n s e n ts  

9 . La c k  o f m o tiv a tio n  b y  th e  o w n e rs .  

1 0 . D iffic u lty  fin d in g  a  s u ita b le  d e s ig n  p ro fe s s io n a l to  c a rry  o u t re fu rb is h m e n t w o rk s .  

1 1 . W o u ld  n o t m a k e  fin a n c ia l s e n s e  to  s e ll o r  le t o u t.  

* S o u rc e : H o u s in g  A g e n c y  C o n s u lta tio n  to  in fo rm  N a tio n a l Va c a n t H o u s in g  R e u s e  S tra te g y  u n d e r P illa r  5  o f R e b u ild in g  Ire la n d  
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B A R R IE R  # 2 :  

 

La c k  o f c o o rd in a te d  m a n a g e m e n t o f v a c a n c y  

 
 

 
 
 

 
 



Existing Options 
 
• Repair to Lease Scheme 
• Compulsory Purchase Orders 
• Buy and Renew Initiative 
• Urban Renewal Initiative 
• Rural Action Plan 
• Living City Initiative 
• Acquisitions of Vacant Homes by Housing Agency 
 

 
 
 

 



BARRIER #3:  
 
The Statutory Maze 
Without any guarantee that development can proceed, the 
time, cost and risks of adapting vacant buildings actively dis-
encourage re-use.   
 

 
 
 

 
 





3  S ta tu to ry  P ro c e s s e s  th a t a n y o n e  e m b a rk in g  o n  a d a p tiv e  re -u s e  e n c o u n te rs :  

 

1 .  P LA N N IN G :    C h a n g e  o f U s e .   M in  3  m o n th s .  C o s t.  Tim e .  R is k   

       C o n s e rv a tio n :  C o n s e rv a tio n  R e p o rt.  Tim e .  C o s t.  R is k  

 

2 .  B U ILD IN G  R E G S    F ire  C e rtific a te  A p p lic a tio n .  Tim e .  C o s t.  R is k  

  D is a b ility  A c c e s s  C e rtific a te  A p p lic a tio n .  Tim e .  C o s t.  R is k  

  B C A R  D e s ig n  C e rtifie r.  C o s t 

  B C A R  A s s ig n e d  C e rtifie r.  C o s t 

 

3  H E A LT H  & S A F E T Y R E G S :  P S D P  a p p o in tm e n t.  Tim e .  C o s t  

 

 

Ire la n d :  

T im e :   5 .5 -1 3  m o n th s  d e p e n d in g  o n  re q u e s ts  fo r fu rth e r in fo /a p p e a ls  

C o s t:   € 8 5 0 0 -1 2 5 0 0  p ro fe s s io n a l fe e s  fo r c h a n g e  o f u s e  a lo n e * 

 

U K :   £ 6 9 6  a n d  o n e  s to p  s h o p  p ro c e s s .  

 

* S o u rc e : M e l R e y n o ld s  

 



O p p o rtu n itie s  



A streamlined, managed, & integrated approach to re-use of vacant space is needed 
which includes: 

 

• a Local Authority one-stop shop that helps people to re-use vacant buildings 

•  a wider range of change of use exemptions 

• full implementation of annual TCHCs & town management 

• fewer but more user-friendly incentives 

• pilot urban design informed approach to a model town 



 

…and which dis-incentivises long term vacancy through a mix of: 

 

• removal of discounted rates for vacant space 

• vacant building levy* ** 

• property tax on 2nd homes 

• serious action on sequential development – use it or lose it. 

 
 
 
 

* Paris is introducing tax of 60% market rent on vacant properties 
** PMV Trust poll shows that majority are in favour of a vacant building levy 



The opportunity would then exist to 
engage local owners, tenants and 
community stakeholders to co-operatively 
re-design town cores to become 
desireable and affordable places to live. 



Ballina Urban ED boundary Laneways and pedestiran links 



Potential space for parking and shared gardens Vacant space with potential for re-use as dwelling space 



Housetown Study: 
 
An informed  
Urban Design 
approach to adaptive  
re-use and  
placemaking as the 
first step towards 
provision of new 
homes. 







s tre e t                        s h o p                         d w e llin g                  p r iv a te  g a rd e n /e n tra n c e    s h a re d  g a rd e n /p a rk in g  

H o u s e to w n  S e c tio n  



1 5 0 +  n e w  h o m e s ,  n e w  p u b lic  s p a c e  a n d  g a rd e n s ,  

s h a re d  a m e n tie s ,  a  w a lk a b le  liv e d -in ,  v ib ra n t to w n  



Conclusions: 
 
Good management of towns must tackle long term vacancy. 
 
Regular land use & vacancy mapping is essential as part of this. 
 
The TCHC methodology can provide a coherent, evidence-based methodology for 
both of the above 
 
An informed Urban Design approach that includes the local community has the 
opportunity to create efficient, vibrant, urban placemaking, high quality attractive 
homes, & integrated walkable communities. 
 
Adaptive re-use of vacant space must design for contemporary dwelling needs, 
including private open space, car ownership and ground floor footprint 
 
 



Source: Bridge Street |Abhainn Rí Festival, Callan, Co. Kilkenny 

TH E S E  A R E  O U R  TO W N S  


