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New programme to improve Tralee town

A}
vt ‘

Lt
-

Z

Pictured at the launch of the Tralee National Town Centre Health Check Training Programm'e at the Nortf\
Campus at IT Tralee with students and staff were TJ 0'Mahony (Heritage

of Tralee Chamber Alliance), Kieran Ruttledge, Alison

A NEW TRAINING pro-
gramme aims to make
Tralee town a better
place to work, live and
do business in - by
encouraging more peo-
ple to visit the town,
increase footfall and
make the town more
active to prospective
business people.

8y AmBER GALWEY

Tralee is one of ten towns
nationally selected to take
part in the National Town
Centre Health Check Train-
ing Programme - a pilot pro-
ject that aims t0 understand
and promote the role of his-
torical town centres and their
impact on quality of life.

Students from ITT are also
getting involved and will
work under the guidance of

Martha Farrell, lecturer in the
School of Business, Comput-
ing and Humanities at ITT.

The students will be hand-
ing out surveys Over the
month which will discuss
land use and vacancy rates,
footfall, shopper experience
and satisfaction, retailer sur-
veys, vehicles counts, map-
ping of car parking patterns
and accessibility audits and
locals are being urged to take

part in the surveys to help
gain a better understanding
of how to improve the town.

According to CEO of
Tralee Chamber Alliance
Kieran Ruttledge, the pro-
ject is about making the
town more vibrant.

“By collecting data through
surveys we can plan for the
town’s future with certainty.

«All the various agencies
working together for the ben-
efit of the town is definitely

Officer KCC), Martha Farrell (ITT, CEO
Harvey (National Pilot Coordinator Heritage Council).

the best way forward and we
are very hopeful that we will
make progress through this
project,” he said.

Crime rates for the area as
well as environmental qual-
ity will also be incorporated
to ensure a comprehensive
check of the town is carried
out and the results are due
to be published in February.

County Heritage Officer T]
Mahony says the project will
be of great benefit.

“We will be able to address
any issues we come across
to ensure that Kerry’s town
centres are enhanced as sus-
tainable and viable places,
with the ability to attract?
investment, which can con-
tribute to economic growtlz,
attract people to live, work,
develop businesses and visit,
and contribute to the flourish-
ing of civic pride and overall
quality of life.” he said.

Tralee
TCHC

Launch

14th October, 2016
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Research Methods

Q1. When you think of Trales Town Centee, what aew poar firse thoughts? « puue i he Sae el b can s 1s wast

Q2. For what resions how pou been bn the tows cestre taday? (Tick aff thot applyl
AND PLACE X BESIDE MAIN REASON

Mall-Intercept Survey
* 10 Survey Points - in Tralee Town Centre

Teleghanes & Maldes

 29th October - 15th November 2017 — —

Hardmare/DVY
Sapwrmorket
Chamist

* Questionnaire based on previous research - B s
e 27 Questions - 300 Questionnaires Completed

* Quota Sampling approach:
Age, Gender, Social Class

* Only surveyed those visiting town centre

* Focused on Shopping




When you think about

Tralee town,
what are your first thoughts?

Rose of Tralee

RoseOfTralee, ingToDo
l>()1|1110 cleanér”

W
NoParking

Untidy

ole *Do'tLike



59,

...were in Tralee to shop

60

...shop in Tralee out of
Habit/Convenience

49,

...particularly like the convenience

%

...shop in Tralee for the
selection/range of shops




Top 5 Business Types Visited

. Supermarket ........ 30%
. Clothes Shop ....... 23%
- Restaurant .......... 21%
- 7). 10%
+ Chemist ....co..eeneee. 10%

900 +

Picked Tralee as
No 1 town for Clothing
and for Food Shopping




780/0 shop In Tralee at least once a week

Never '1
Less often 1

Once a month -
X 2/3 times a month I |

- T/
Once a week 30

2/3 times a week

Every Day -

32




1 30/0 shop online at least once a week

Never

Less often

Once a month

X 2/3 times a month
Once a week

2/3 times a week

Every Day

42

5 10 15 20 25 30 35 40 45

Average spend on last
online purchase:

€64.72

Younger Shoppers:
« Shop online more frequently

- Buy a higher percentage of
clothing online

- Have higher online spend




What type of goods do you mainly buy online?

Other B |

Music

Plane Tickets

X
Food

'2
-2
Books -3
-4
Electronics/Games/Technology -5

Cosmetics/ Perfume -5

Clothing/ Accessories _68




Favourite Online Stores /ZARA
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Amazon

ASOS

Boohoo

Ebay

Zara
Littlewoods
Sports Direct
JD Sports

River Island
Zalando / iTunes

Littlewoods g
@ iTunes
eby amazoncom
S
RIVER ISLAND
h .com

SPORTS @
DIRECT.com



What’s missing in Tralee?

#M RS boohoown
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RIVER ISLAND BerSh ka
KFC
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What key improvement do you think
Tralee town centre could benefit from?

Other M

No Improvements -4
Improve Safety T
More Entertainment/ Events —9

Tidy/ Improve Appearance of TC M
Increase Number of shops

Public Realm/ Green Infrastructure -

X

Parking Issues 23
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What type of event would you like to see
take place in the town centre?

Other MY
Sport -7

Markets D
X  Cultural/ Art/ Theatre _8

Children/ Family Events -5
Food Events Y

Music/Concerts T —

43




Which of the following extended shopping
options would you avail of?

None 34

Sunday 2-6
X
Friday 6-9

Thursday 6-9




10-KV-10685

Great
Shopping!

Great
Shopping!
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Research Methods

Advance notice - by mail

Drop Off - Pick Up Survey

9th -18th November 2016

Questionnaire based on previous research
31 Questions

100 Business Owners targeted

Stratified Random Sampling

Response: 69 completed questionnaires

An Roinn Oidhreachta o Heritage Office

Comhairic Contae Chiarrai, o, 2 Kerty County Council

Aras an Chontae County Buildngs.

' COMHAIRLE CONTAE CHIARRAI T
KERRY COUNTY COUNCIL

Guthin | Tel 066 7183370 Faics | Fax 066 7183613 Rphost | Email heritage@kerrycocoie  Sulomh | Web www kerrycoco.ie

October 26" 2016

ntre Health Check ‘P
Letter of Introduction for Survey Workers

To Whom It May Concern,

I'he Institute of Technology Tralec in conjunction with The Heritage Council of Ircland,
RGDATA, Tralee Chamber Alliance and Kerry County Council are undertaking various
forms of survey work in Tralee Town Centre during October / November 2016.
These include:

Land use surveys to establish the overall vacancy rates in the town;

Footfall surveys to establish actual town centre visitor number;

Shoppers surveys to rate visitor experience and satisfaction; and

Business owner surveys to establish current levels of commercial activity and
outlook.

These surveys are being carried out due to Tralee's involvement in the
National Town Centre Health Check (TCHC) ‘Pilot® Programme (2016-2017),
Fundamentally this national programme aims to support sustainable tourism
and  socio-economi cultural  and  enterprise  growth  and  development
within a selection of historic Irish towns, including Tralee.

The data collected during current survey work should enable local businesses owners,
local business representative groups, local citizens and the local authority assess how
Tralee Town Centre is performing and will facilitate them in forming local partnerships to
prepare and implement an agreed and shared Town Centre Management Strategy.

Therefore Institute of Technology Tralee, The Heritage Council of Ireland, RGDATA,
Tralee Chamber Alliance and Kerry County Council respectfully ask assistance be

relation to this process can be directed to the undersigned Mr T.J. Mahony, Heritage Officer

with Kerry County Council or alternatively Declan O’Malley, Senior Executive Planner
with Kerry County

(Work) 066-7121111 ext 3370 (Mob. )08 7-6540276

HRGDATA
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When you think about

Tralee town centre,
what are your first thoughts?
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What is the main thing that
attracts customers to Tralee town centre?

Wish to Support Family Businesses

[EY

Proximity of Shops to Each Other
Restaurants

Nice Town in Kerry

Work

% The Square
Service

Meeting Point

Value

N N N N N N NDN

Banks 5

Shopping




What are your expectations for trading
over the next two years?




What investment plan have you put into action
iIn the past 5 years?

Advertising

Web Site

Increased Variety of Stock

Training of Staff

Computerisation

Renovated

Expanded Business Trading Space
Maintained Market Share

Invested in Social Media

Bought and Moved to New Premises

%




Business Owners’ Online Presence

Do you sell online?

r@ Instagram 20 0/ 0
[i Facebook 7 7 0/ 0

=lé?= Website 7 9 0/ 0

A\ | /4
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What improvements would you like to make
to Tralee town centre?

Other

Increased Vibrancy/Events
%Fill Vacant Units/ More shops

Pavements

Parking 16
1 I U I 1 1 / 1
0 5 10 15 20 25 30 35 40 45 50




Are you a member of
Tralee Chamber Alliance?

Tralee Chamber Alliance

Leading Growth, Fostering Pride



Would you be willing to
organise events to attract people to Tralee?

N\




What kind of events would you like to see
take place in Tralee town centre?

Conferences

Arts and Crafts

Pop Up Stalls

Hotels Running Mini Weekends with Activities
Christmas Markets

% Better Opening Hours
° Family Days
Open Markets

Food Fair

Relocate Farmers Market to Centre
Live Music in the Square

Concerts



Would you be willing to contribute to a
cooperative marketing strategy fund

for Tralee town?










