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Foreword

The history of Ireland can quite literally be found in its Walled Towns. The Irish Walled Towns Network
(IWTN) was established by The Heritage Council in 2005 and currently comprises 22 walled towns and
villages throughout Ireland. The role of the IWTN is to co-ordinate and support the strategic efforts of
local authorities and their communities in the management, conservation and enhancement of historic
walled towns in Ireland. This Action Plan provides a route to fulfilling these goals.

The IWTN is not a top down organisation. It was formed by communities from walled towns which
recognise the intrinsic value of the medieval fabric in its own right and understand the link between the
quality of the walls and bringing direct economic benefits. Accordingly, the various goals of the 2011-
2013 Action Plan build upon and complement each other. They create circumstances whereby the walls
are protected and promoted as an amenity for both locals and tourists alike. By enacting the Plan the
quality of our tourism product, and the hospitality and craft sectors of each town can benefit. Similarly the
livelihoods of the construction workers, small businesses and professionals that conserve and interpret
the fabric will receive much needed support.

The Network and Action Plan would not exist without the extraordinary hard work of the existing and past
IWTN committee members and the people in each town who help in driving the work programme forward.

i 4 W

Michael Starrett
Chief Executive
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1. Introduction

The Heritage Council established the Irish Walled Towns Network in April 2005 to unite and co-ordinate
the strategic efforts of Local Authorities involved in the management and conservation of historic
walled towns in Ireland, both North and South. The Irish Walled Towns Network is formally linked to
the International Walled Towns Friendship Circle (WTFC), which is the international association for the
sustainable development of walled towns, walled cities and fortified historic towns.

Walled towns and cities are an important national heritage asset. They link communities to their past,
while shaping the current and future urban form and fabric of our modern settlements. The remaining
walls or former sites/routes, when effectively conserved, managed and promoted help to create a ‘unique
sense of place, belonging and identity’ and are an important long term source of civic pride and focus
for tourism, cultural and economic development. The conservation and management of the historic walls
also contribute to an enhanced quality of life for residents and visitors alike.

According to the international group the Walled Towns Friendship Circle (WTFC):

‘Walled towns are unique inheritances from times long past and should be treasured, maintained and
safeguarded from neglect and destruction and passed on in perpetuity as irreplaceable Timestones of
History’ (WTFC Piran Declaration 2003). The IWTN endorses the Piran Declaration and aims to ensure
that the Walled Towns in Ireland are protected, conserved and managed for the benefit of existing and
future generations.

International and Irish Policy context

International charters and conventions have influenced government policy and legislation to protect
the architectural and archaeological heritage, for example the UNESCO Convention Concerning the
Protection of the World Cultural and Natural Heritage (1972), the Council of Europe Convention for the
Protection of the Architectural Heritage of Europe (1985), and Council of Europe Convention for the
Protection of the Archaeological Heritage (1992). The conventions require states to identify, protect,
conserve, present and transmit their cultural heritage to future generations. A number of ICOMOS
(International Council on Monuments and Sites) charters are also relevant to walled towns, such as the
International Charter on the Conservation of Historic Towns and Urban Areas (1987). These documents
and lIrish legislation, policy and statutory guidance on the built heritage contain principles that should
inform decisions about how the cultural value of the built environment is to be treated.

The Department of the Environment, Heritage and Local Government has published a National Policy
on Town Defences (2008). The policy declaration states:

The known and expected circuits of the defences (both upstanding and buried, whether of stone
or embankment construction) and associated features of all town defences are to be considered a
single national monument and treated as a unit for policy and management purposes. There should
be a presumption in favour of preservation in-situ of archaeological remains and preservation of
their character, setting and amenity.

Urban settlements will and must continue to change and develop. However, this necessary
continuum must recognise and preserve the character, setting and amenity of all upstanding urban
defences and the archaeological evidence that survives, or may survive, below ground. Urban
defences are to be considered of primary importance where they are found.

This policy supplements the existing policies Framework and Principles for the Protection of the
Archaeological Heritage and Policy and Guidelines on Archaeological Excavations (both 1999) and
statutory guidance Architectural Heritage Protection Guidelines for Planning Authorities (2004). These
documents set out principles and best practice for archaeology and architectural conservation in Ireland.
In summary, the architectural, historical and archaeological significance of urban defences must be

1The Department of Environment, Heritage and Local Government has published a National Policy on Town Defences (2008). www.
environ.ie/en/Heritage/BuiltHeritageandArchitecturalPolicy/PublicationsDocuments/FileDownLoad, 18934,en.pdf
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identified (such as done by a conservation plan) and all works carried out to them must be the minimum
possible to safeguard these qualities. The practice of conservation of urban defences requires the input
of professional expertise and craft skills from several disciplines, from archaeologists and architects
to engineers and masons. As urban defences are considered National Monuments, the National
Monuments Acts 1930-2004 require that the Consent of the Minister for the Environment, Heritage and
Local Government is obtained in order to carry out works which affect these monuments or parts of them
that are in state or local authority ownership. Notification to the Minister must be made two months prior
to carrying out work at or in relation to town walls which are not in state or local authority ownership.

2. Report 2006-2010

Twelve towns were represented at the initial meeting in Athlone on 28" April 2005. Since then the
membership has grown to 21, 19 towns in the Republic and 2 towns in Northern Ireland (Appendix 1).
Bi-annual conferences have been held beginning in 2005 in Kilkenny, 2006 in Derry and Drogheda,
2007 in Youghal and Carrickfergus, 2008 in Athenry and Dublin and 2009 in Carlingford. A wide range
of informative papers and practical demonstrations has been presented at these conferences. These,
with the subsequent guided in-depth tours of each town and the net-working between individuals has
cemented the Network.

Other notable points from this period have included:

e In 2007 a budget of 2.016 million was announced by the Department of the Environment,
Heritage and Local Government specifically for the IWTN fund.

e Aseries of Conservation and Management Plans and Public Realm Plans were commissioned.
There are Conservation and Management Plans in place for all the member towns.

e A Conservation and Management Plan has become a criterion for eligibility for capital grant
funding.

e Aseries of capital works were also financed between 2006 and 2010 through the same budget
stream (Appendix 5).

e |n 2007 it was agreed that a part time project manager should be recruited to assist the
Heritage Council in co-ordinating the IWTN. The Heritage Council provides infrastructure and
administration for this position.

® Local Authorities contribute an annual membership fee to provide revenue to finance the post
of the project manager. The membership fee was set at €3,000 for members with significant
amounts of standing walls and €1,500 for members with little or no above ground remains. These
figures have since been reduced in the light of the current operating context (Appendix 4).

® In 2008 the book Irish Walled Towns, edited by John Givens and published by Liffey Press
containing an overview of the history and development of 20 towns, was produced. Out of a
print run of 1600, 1200 have been sold.

e Between 2006 and 2010 Irish Walled Towns Day has developed and is run on the Sunday of
the first weekend of Heritage Week. This is celebrated by towns in a variety of ways from co-
ordinated nationwide bell-ringing, guided walks to weekend long medieval festivals. Funding
for Walled Towns Day is provided by the Department’s grant allocation through the Heritage
Council. (Appendix 6).
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2007 IWTN funding for Conservation plans
and capital works

200000
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Towns and cities
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Please Note: Funding provided for Public Realm Plans for Athenry, Cashel, Drogheda, Fethard, Kilmallock,
Waterford and Youghal are not included in the above tables.

2008 IWTN funding for Conservation plans
and capital projects

Towns and cities .
W 2008 Cxitdl
@ 2008 Consenvation Plans

Please Note: No conservation plans were completed during 2010.

The Irish Walled Towns Network Action Plan 2011-2013



10

2019 approvals for Conservations Plans
and capital projects

250,000 -
200,000 -
150,000 -
€
100,000 -
50,000 -
0*
Towns and cities __zoogcaph.
2010 IWTN funding allocation
for Capital projects
250,000
200,000
150,000
100,000
50,000 IZOIQIWTN.fundmgfor
Capital projects
0 -
§ 22T Tg®T §%§.§_§E§
£353ef25253¢8¢8%
TZEY88ezESE =22

The Irish Walled Towns Network Action Plan 2011-2013



3. Review of Action Plan 2006-2008

The actions devised for the first Action Plan were largely the outcome of a workshop held in Athlone in
April 2005. Some of the proposed actions proved difficult or time consuming to implement and while good
in intention and valuable in long term strategy, the problems for the Walled Town members tended to be
more immediate. Foremost among which was establishing a ‘champion’ and gaining commitment from
budget holders within each Local Authority. Some of these actions can be revisited when the fabric and
setting of the town walls is secured. Other actions not achieved under the last Action Plan will be more
easily carried out in the lifetime of this subsequent Plan as a result of the good foundation laid down over
the last three years.

Eleven immediate (late 2005/2006) key actions were identified:

Key action 1

Preparation of National Guidelines for the effective management, conservation and enhancement of
walled towns in Ireland.

The Department of the Environment, Heritage and Local Government launched a policy document in
November 2008 entitled National Policy on Town Defences as a result of which it is now practice to
treat urban defences as National Monuments in the Republic of Ireland under the National Monuments
Acts 1930-2004.

Key action 2

Establish IWTN website and brand logo
The IWTN website is linked to Heritage Council website. To date there is no brand logo.

Key action 3

Preparation and implementation of Conservation and Management Plans for all Local Authority Members
of the Irish Network (Southern Members) and to encourage the Environment and Heritage Service (EHS
NI) to introduce a similar programme for members in Northern Ireland

Three, Dublin (2004), Athlone and Kilkenny (2005) Conservation and Management Plans (commissioned
by the various Local Authorities in partnership with the Heritage Council) had been completed or were in
train prior to the establishment of IWTN. Since then, fifteen Conservation and Management Plans have
been directly funded through the IWTN.

Key action 4

Formulation of National and Regional Tourism Development Strategies
Not carried out.

Key action 5

Mid term review of Regional Planning Guidelines 2007
Not carried out.

The Irish Walled Towns Network Action Plan 2011-2013
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Key action 6

Education Awareness Programme

1. Third level- establish formal links between IWTN and universities and colleges etc.
Not carried out

2. Secondary level- members, in partnership with local schools, to design an Irish Walled Towns
awareness programme that meets the requirements of the national curriculum.
Not carried out.

3. Heritage in Schools Programme - members to develop an Irish Walled Towns element within the
existing programme
Not carried out.

Key action 7

Heritage Week
Walled Towns Day see key action 10.

Key action 8

Establish a National Walled Towns Photographic Gallery and Image Bank
Photographic competitions ran successfully in 2006 and 2007.

Key action 9

Encourage the preparation of a policy paper on the protection of Walled Towns in Ireland by the Heritage
Council/EHS (NI)

This has been superseded by the production of the policy document by the Department of the Environment,
Heritage and Local Government.

Key action 10

Establish National ‘Irish Walled Towns Festival’ on an annual basis.
Walled Towns Day was developed and slotted into Heritage Week.

Key action 11
Establish Irish Walled Towns Public Awareness Campaign

1. Devise detailed public awareness programme -
Walled Towns Day has been established. Walled Towns book published.

2. Raise awareness of Irish Walled Towns at key entrance points and gateways.
Not carried out

3. Design and undertake annual awareness surveys
Not carried out

Twelve further actions were identified under four main headings:

Networking and lobbying:

1. IWTN: establish programmes to ensure the widening and developing of the Irish Network and to
seek to build formal links with EU partners

2006-2010 eight IWTN conferences have been organised, these have been addressed by experts
in Historic Town Planning and Public Realm largely from abroad. Representatives from English
Heritage and the international group the Walled Towns Friendship Circle (WTFC) have also attended.
The IWTN as a body has joined the WTFC and some individual members have also joined.

The Irish Walled Towns Network Action Plan 2011-2013



. Undertake an economic appraisal to determine the monetary and non-monetary benefits of

Walled Towns in Ireland.

The monetary benefits of the Walled Towns Day held in Youghal 2008 were the subject of a report
by KPMG commissioned by the Heritage Council in conjunction with the Irish Walled towns Network.
(see Appendix 6)

. Encourage attendance at International Walled Town Circle Conferences in order to build links and

partnerships with other Walled Towns and Cities on an international level.
Some attendance by members of the Management Committee.

Conservation and Management

1. Undertake an assessment of the National Monuments Act 1930-2004 to ensure Walled Towns are

given specific protection, ie. recognised as one structure/monument rather than isolated structures.
National Policy on Town Defences:
‘Policy Declaration: The known and expected circuits of the defences (both upstanding and buried,
whether of store should be a presumption in favour of preservation in-situ of archaeological
remains and presene or embankment construction) and associated features of all town defences
are to be considered a single national monument and treated as a unit for policy and management
purposes. Thervation of their character, setting and amenity.’

2. Develop Walled Towns ‘Champions’, establish Walled Towns Societies in each member town/area to

promote and champion the preservation and conservation of Walled Towns.
The establishment of a Local Action Team became a criterion for eligibility for grant allocations.

. Ownership- determine ownership of historic Walls in each member town/area and provide a map on

the Network and Local Authority websites showing private and public property.

As part of the production of the Conservation and Management Plans landowners adjacent to
the defences were identified. This is not a ‘one size fits all’ issue. Each town has a different set of
circumstances and therefore will have to provide local solutions. Provision of owner mapping for public
access could be construed as intrusive.

. Local Authority Development Contribution Schemes/Planning Agreements (NI). Ensure that Contribution

Schemes, as required under Section 48 of the Planning and Development Act 2000, contain specific
levies in relation to the protection and enhancement of Town Walls where relevant.

Applications to the Development Fund may have been made. Contribution Schemes may have been
applied. For best conservation practice to apply in a standard way consolidation of the fabric of the
Town Walls became a function of the IWTN fund. Other areas, such as interpretative signage, seating,
amenity enhancement within the setting of the walls could be catered for under Planning Conditions.

Joint Promotion and IT

1.

Design events strategies for members (at an individual, regional and national level).
SE Ireland Walled Towns Vintage Car Rally involving New Ross, Waterford and Wexford in 2006.
Ongoing RTE coverage of Walled Towns Day.

. Develop links to local museums and art galleries; devise programme for greater co-operation between

members and their local museums.
A meeting of curators took place at Carrickfergus.

. Ensure IWTN website is linked to websites for regional and national tourism bodies, local and national

museums and local authority websites.
Not carried out

The Irish Walled Towns Network Action Plan 2011-2013
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Education and Training:

1. Traditional stonemasonry- develop and promote stonemason courses in Member towns/areas in
partnership with FAS.
Not carried out.

2. National curriculum: encourage the Department of Education and Science to ensure that Irish Walled
Towns feature in the national curriculum at all key stages.

Medieval town walls are included as part of the ‘Archaeology in the Classroom’ devised by the
Department of the Environment, Heritage and Local Government (DEHLG) and which has been
included in the national curriculum at primary level. A similar module dealing with archaeology (Time
in Transition) is now included at secondary level for transition year students.

The Irish Walled Towns Network Action Plan 2011-2013



4. Three year Action Plan 2011-2013

Many valuable lessons have been learnt during the course of the previous Action Plan and diminishing
resources have meant that the focus will be on actions which have immediate return with relatively little
outlay. The actions seek to strengthen the excellent groundwork that has been established over the
lifetime of the previous plan.

Key action 1:

Target the relevant Local Authority and include in the membership any remaining towns with substantial
upstanding town defences.

Lead: IWTN Management Committee/Heritage Council through the Project Manager.
Budget: Revenue

Benchmarking: 2013

Key action 2:

Complete the suite of Conservation and Management Plans for existing and new members (formerly
Action 3 2006-2008)

Lead: Individual Local Authorities and IWTN.
Budget: IWTN fund
Benchmarking: 2013

Key action 3:

Focus available funding on urgent projects in regard to the fabric of town defences and to other priority
schedules identified in individual Conservation and Management Plans.

Lead: Funding Committee
Budget: IWTN fund

Benchmarking: Projects delivered by 2013
Key action 4:

Preparation of National Guidelines for the effective management, conservation and enhancement of
Walled Towns in Ireland. (formerly Action 1 2006-2008)

Lead: Department of the Environment, Heritage & Local Government
Budget: DEHLG

Benchmarking: Publication by 2011

Key action 5:

Develop a series of best practice principles in relation to the protection and enhancement of town defences
that can be applied to County Development Plans and Local Area Plans and circulate to Regional and
Local Authorities. Ensure consultants and contractors conduct adequate research and planning before
conservation works begin and conduct all actions according to international best practice as detailed in
the Venice and Burra Charters.

Lead: IWTN Management Committee and Sub Committee of Membership/Heritage
Council and DEHLG.

Budget: Not required

Benchmarking: Review of current CDPs and LAPs.
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Key action 6:

Encourage local committees to link with all sections of the Education sector, by circulating a series of
shared projects. Activate the research agenda of the Conservation and Management Plan.

Lead: LATs/VEC/Boards of Management/Department of Education
Budget: €5000 per town over the lifetime of the plan.

Benchmarking: 2013

Key action 7:

Establish Irish Walled Towns Public Awareness Campaign (formerly Key Action 11 (2006-2008)

1. Raise awareness of Irish Walled Towns at key entrance points and gateways.
Prepare and design a brochure for circulation.

Lead: Failte Ireland/sub committee IWTN prepare a form for relevant information, other
information is now available from the book Irish Walled Towns

Budget: €25,000 for design and publication

Benchmarking: Town Tourism Surveys

2. Design and undertake annual awareness surveys

Lead: Design Heritage Council/Failte Ireland, IWTN Management Committee,
undertaken by members.

Budget: Not required

Benchmarking: Summary of information to be circulated

3. Prepare a consumer focussed website that will focus on the consumer benefits of visiting the towns,
link to each of the towns’ own local authority or tourism committee site for further details, as well as
linking to/from other relevant external sites. This latter action may be tied in with the Irish Walled Towns
Passport Initiative.

Lead: Heritage Council/Failte Ireland, IWTN Management Committee, undertaken

by members.

Key action 8:

Actively encourage and promote regionalisation amongst the members. This could take the form of
sharing consultants and/or expertise. It could be holding small workshops on shared themes. It could be
promoting a regional tourism package. It could be a competition at regional level.

Lead: Individual members of the Management Committee within each region.
Budget: €5000 per region over the life time of the plan.
Key action 9:

Develop a promotional scheme that will encourage foreign and domestic tourists to visit the various
towns in the network. This may take the form of a ‘Walled Towns Passport’ that would provide passport
holders with incentives to visit member towns. Design multilingual website that will provide information
on each town, their transport links, accommodation and restaurants.

Lead: Individual Local Authorities, Failte Ireland, IWTN

Budget: IWTN fund
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Key action 10:

Encourage mobility between concentrations of Irish Walled Towns. The feasibility of conducting a pilot
project linking Cashel, Fethard and Clonmel should be investigated.

Lead: Individual Local Authorities and IWTN

Budget: Private Industry, Leader, Relevant Local Authorities, IWTN fund

Key action 11:

Expand Irish Walled Towns Day to include the promotion and interpretation of town wall remains using
a variety of media.

Lead: Individual Local Authorities and IWTN. IWTN sub-committee to collate
relevant information
Budget: Individual Local Authorities and IWTN fund

The Irish Walled Towns Network Action Plan 2011-2013
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Name

Position

Appendix 1

Membership Contact Names

Address

Contact

Brendan
McSherry

Heritage Officer

Louth County Council, County
Hall, Millennium Centre, Dundalk,
Co. Louth

042 9324109
brendan.mcsheery@louthcoco.ie

Mairead Duffy

Town Clerk

Ardee Town Council, Ardee, Co.
Louth

041 6858191
mairead.duffy@louthcoco.ie

Athlone

Bernadette
Solon

County Architect/
Acting Conservation
Officer

Westmeath County Buildings,
Mullingar, Co. Westmeath

044 9332093
bsolon@westmeathcoco.ie

Buttevant

Lillian Sheahan

Chairperson
Buttevant Heritage
Group

Tom Sheahan Auctioneers, Main
Street. Buttevant

087 7845602
buttevantheritage@hotmail.com

Mona Hallinan

Conservation Officer

Cork County Hall, Carrigrohane
Road. Cork

021 4276891
mona.hallinan@corkcoco.ie

Carrickfergus

Carole Hall

Tourism Officer

Carrickfergus Borough Council,
Museum and Civic Centre, 11
Antrim Street, Carrickfergus, Co.
Antrim BT387DG

0044 28 93358041
carole.hall@carrickfergus.org

Clonmel

Billy Doyle

Town Clerk

Clonmel Borough Council, Town
Hall, Parnell Street, Clonmel, Co.
Tipperary

052 6183801/
087 8280079
tclerk@clonmelbc.ie

Labhaoise
McKenna

Heritage Officer

South Tipperary County Council,
County Hall, Emmet Street,
Clonmel, Co. Tipperary

052 6134650
labhaoise.mckenna@southtippcoco.ie

Craig
McGuicken

Head of Heritage
and Museum
Services

Harbour Museum, Harbour
Square, Derry, BT48 6AF

0044 2871377331
craig.mcguicken@derrycity.gov.uk

Mary Blake

The Irish Walled Towns Network Action Plan 2011-2013

Tourism
Development Officer

Derry City Council, 98 Strand
Road, Derry, BT48 7NN

0044 2871376506
mary.blake@derrycity.gov.uk




Position

Address

Contact

Dublin

Charles
Duggan

Heritage Officer

Dublin City Council, Block 3 Floor
3 Civic Offices, Wood Quay,
Dublin 8

01 2222856
charles.duggan@dublincity.ie

Jim Higgins

Heritage Officer

Galway City Council, City Hall,
College Road, Galway

091 526574
jim.higgins@galwaycoco.ie

Kilmallock

Sarah
McCutcheon

Executive
Archaeologist

Limerick County Council, County
Hall, Dooradoyle, Limerick

061 496573/087 2941601
smccutch@limerickcoco.ie

New Ross

David Minogue

Town Clerk

New Ross Town Council, The
Tholsel, New Ross, Co. Wexford

051 421284
townclerk@newrosstc.ie

Jill Chadwick

Conservation Officer

Planning Department, Meath
County Council, County Hall,
Railway Street, Navan, Co. Meath

046 9097521
jchadwick@meathcoco.ie

Wexford

Pat Collins

Town Clerk

Wexford Borough Council,
Municipal Buildings, Wexford

053 9166903

pat.collins@wexfordboroughcouncil.ie

Katherine
Mythen

Staff Officer

Wexford Borough Council,
Municipal Buildings, Wexford

053 9166945
katherine.mythen@wexfordcoco.ie
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Appendix 2

Constitution

Constitution
of the
Irish Walled Towns Network
and

Standing Orders
for

Management Committee meetings.

30t September 2010
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Introduction

The Heritage Council established the Irish Walled Towns Network (IWTN) in April, 2005 to unite and
co-ordinate the strategic efforts of Local Authorities involved in the management and conservation of
historic walled towns in Ireland, both North and South. The Irish Walled Town Network is formally linked
to the international Walled Town Friendship Circle (WTFC) which is the International Association for
the sustainable development of walled towns, walled cities and fortified historic towns.

Management Committee

A Management Committee shall be established to co-ordinate the affairs of the IWTN in relation
to policy management and direction with representation from the Walled Town’s Members, the
Heritage Council, the Department of the Environment, Heritage and Local Government, Failte
Ireland and the Northern Ireland Environment Agency. The purpose of this Management Committee
shall be to formulate Network Action Plans and accordingly to advise and assist the ongoing work
programmes associated with implementing those Plans.

The Management Committee shall consist of 10 Members and shall be comprised of
Chairperson,

Deputy Chairperson,

Department of the Environment, Heritage and Local Government,

Heritage Council,

Northern Ireland Environment Agency,

Failte Ireland,

Walled Town Representatives - Northern Ireland (1 member) and Walled Town Representatives -
Republic of Ireland (3 members).

The Network Project Manager shall be in attendance and will not be a member of the Committee.

Annual General Meeting

4.

The IWTN shall hold an Annual General Meeting in January each year or on such date as the
Management Committee decides.

The office of Deputy Chairperson, who must be a representative of a member town, shall be
elected at the Annual General Meeting. The Chairman of the IWTN Management Committee will be
appointed by the Heritage Council.

Nominations for Deputy Chairperson shall be made to the IWTN Project Manager at least seven
days prior to the Annual General Meeting with the consent of the nominee. All nominations shall be
seconded before or at the Annual General Meeting. Where two or more nominations are received
for a single position and not subsequently withdrawn, an election shall take place at the Annual
General Meeting. Annual General Meeting Where only one nomination is placed before the Annual
General Meeting that person shall be elected.

Nominations from the Heritage Council, Failte Ireland, the Department of the Environment, Heritage
and Local Government and Northern Ireland Environment Agency will be accepted before, at or
after the Annual General Meeting.

The Irish Walled Towns Network Action Plan 2011-2013

21



22

10.

11.

12.

The Secretary of the Network shall be the Project Manager as engaged by the Heritage Council.
The Secretary does not have any voting rights. The Project Manager is to act as the P.R.O. for the
Network.

Nominations to the remaining positions on the Management Committee shall be made seven
working days prior to the Annual General Meeting. All nominations shall be seconded before or at
the Annual General Meeting (4).

The Office of Chairperson and Deputy Chairperson may be held for not more than two consecutive
terms (i.e. no more than four years).

Each Walled Town in the Irish Walled Towns Network shall have one vote, subject to payment of
membership fees, on matters arising at the Annual General Meeting.

A quorum for the Annual General Meeting is one quarter of the paid up town members.

Management Committee business

13.

14.

15.

16.

17.

18.

19.

20.

A)
B)

C)

Ordinary meetings of the Management Committee shall take place in January, March, June,
September and November or on such dates as maybe determined from time to time.

A quorum for the purposes of a meeting of the Management Committee shall be not less than 5
members, 3 of whom must be paid up town members.

The Management Committee shall have the sole right to appoint a Special Committee or Committees
to advise the Management Committee on whatever matters it so decides. The recommendations
of sub-committees shall not become binding until approved by the Management Committee. A Sub
Committee shall be chaired by a member of the Management Committee and shall comprise of at
least 3 members of the Irish Walled Towns Network.

Whenever a vacancy occurs on the Management Committee, it shall have the power to fill that
vacancy by a co-option from the Irish Walled Town’s paid-up members at the next Management
Committee meeting. The co-opted person shall remain in office until the next Annual General
Meeting.

Any member of the Management Committee who shall have been absented for 3 consecutive
meetings of the Management Committee without reasonable explanation shall be deemed to have
resigned from the Management Committee.

The Deputy Chairperson shall act in the absence of the Chairperson and shall carry out such other
duties as may be assigned to the office by the Chairperson and/or the Management Committee.

The Project Manager, acting in their capacity as Secretary, shall record the minutes of all meetings
of the committee, follow up on all correspondence arising from the activities of the committee and
send out the agenda for each meeting, submit a report to the Heritage Council and to the Annual
General Meeting of the activities of the network and carry out other such duties which may be
assigned from time to time.

A minute of each meeting must be taken which records the decisions taken by the committee.
The agenda, minutes and information on agenda items will be circulated in advance of meetings.
Items may not be tabled on the day of a meeting unless previously agreed with the chairperson.
The minutes shall include;

The date, place and time of the meeting.
The names of the members present at the meeting.

Reference to any reports etc. submitted to the members at the meeting.
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D)

E)

F)

The number and names of members voting for and against proposed decisions and of those
abstaining.

Details of all decisions made at the meeting.

Such other matters considered appropriate.

A copy of the minutes of the meeting shall be sent or given by the secretary to each member of the
Management Committee. Minutes of a meeting shall be submitted for confirmation as an accurate record
at the next following meeting and recorded in the minutes of that meeting.

Financial matters

21.

22.

23.

The Management Committee shall have discretion over the revenue budget provided by the
Heritage Council and shall ensure that any revenue budget provided by the Heritage Council is
dispersed in accordance with the IWTN Action Plan. The Management Committee will have no
remit in awarding grants but may make proposals to the Heritage Council regarding criteria and
general detail.

Membership fees paid on behalf of the member towns and collected by the Heritage Council
support the funding costs of the IWTN. A quarterly report shall issue to the Management Committee
in respect of same. Government agency members are not required to pay a membership fee.

The Heritage Council will provide, on an annual basis, lists of grants and allocations as well as
details of IWTN membership subscriptions and associated expenditure.

Other details

24.

25.

The provisions of the Constitution may be amended at an Annual General Meeting of the Network
by a two-thirds majority providing 7 clear days notice shall have been given to the Secretary/Project
Manager who shall circulate any proposed change to the membership. Each proposed change
shall be nominated by a paid-up town member or by the Management Committee, and seconded in
advance of the Annual General Meeting.

The offices of the Heritage Council can be considered as the principal address for the IWTN.
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Appendix 3

IWTN Members Feedback Reports

Ardee

Ardee is a small, rural market town, at the cross-roads of the N2 (Dublin-Derry) with the N52
(Dundalk to Mullingar, Tullamore and beyond). It was on the Pale and is another Anglo-Norman
foundation. It is overshadowed commercially by the much larger Louth towns of Drogheda and
Dundalk and traditionally hasn’t received as much interest from antiquarians or tourists as the
other Louth walled towns of Carlingford and Drogheda.

The elected members of Ardee Town Council identified the Irish Walled Towns’ Network as a
possible route to ‘do something’ for their town and to increase awareness and respect for it. The
town joined the network in 2009 and was granted funding for the development of a conservation
and management plan (a CMP). At this point the only known standing remains of the mediaeval
defences was a wall of one of the town gates (no arch).

Ardee Town Council has only just adopted its own conservation and management plan for the
town wall. The CMP has contributed to the ongoing development of a new Local Area Plan for
Ardee. The CMP process has found a lot of town wall that everyone seems to have forgotten
about! Most of the western line of the town wall exists at or above ground level, though some of
this is at serious threat from planning permissions given out years ago. There is also an earthen
artillery rampart, probably built by French army engineers in 1689. We also seem to have found
an earlier eastern line of the town wall, much of which is marked by an old, random rubble stone
wall. This wall is the eastern boundary of the town’s architectural conservation area.

Ardee also has Ireland’s largest urban tower house which until recently housed the town’s court.
The county museum service is now developing a plan to provide an outreach from its Dundalk
HQ to this venue. Lovely new panels on the walled town’s history have already been provided, as
well as to Drogheda

Brendan McSherry, Heritage Officer, Louth County Council

Carlingford

The mediaeval walled town of Carlingford, Co. Louth is a member of the Irish Walled Towns Network,
under the aegis of The Carlingford Lough Heritage Trust. As a Heritage Trust our mission statement is ‘to
conserve and protect the medieval core of Carlingford’.

As a member of The Irish Walled Towns Network we feel we can seek advice and help with any projects
on an ongoing basis. We have benefitted greatly from our attendance and participation at meetings and
conferences of the Irish Walled Towns Network.

2010 marked the 800th anniversary of King John’s Castle (Carlingford’s oldest medieval building). It was
decided by the Trust to commemorate this most important anniversary by organising heritage themed
events during Heritage Week 2010 with the main focus on Walled Town’s Day. The experiences of
Fethard and the value of networking as per the Irish Walled Towns Annual Conference of 2009 were
influential in our approach and decision making. A full programme of family targeted events was held.
King John’s Castle was lit up with an image of the King himself projected onto the walls. Activities
included a heritage postal quiz, the design and creation of wooden town gates for the Tholsel, a falconry
demonstration, minting commemorative coins, archery demonstrations, street theatre, guided walks,
children’s workshops and the local scouts fundraising activities were also included. Guided walks and
heritage talks were expanded to include a bus tour and an archaeological talk. A photographic exhibition
with an historical theme was prominently displayed throughout Carlingford.

To further an authentic medieval experience it was decided to house a medieval family in the vault of
a 16th century Tower House, known locally as Taaffes Castle for seven days. This proved to be a very
popular with locals and visitors alike, attracting huge media attention. The family known as the ‘De
Verdons’ lived as they did in 1210, foraging for food and sleeping with their animals. The De Verdon’s
inhabited a medieval village where visitors and townspeople alike browsed amongst the professional and
craft making stalls common at that time. These events would not have been possible without the support
of the IWTN.
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The Irish Walled Towns Network by its very existence is an indication of an awareness to conserve and
restore the fragile physical fragments of its member towns. We look forward to working with the IWTN
into the future to continue to restore, conserve and share the gifts, legacies and resources contained
within our Medieval walls.

Gavin O’Donoghue, Secretary, Carlingford Lough Heritage Trust

Cashel

Cashel is a picturesque town with a community of over 3,000 persons. Every year almost a quarter of a
million visitors make their way to Cashel. However, most of the visitors come to see the Rock of Cashel
and make very little time for the town of Cashel itself. The community know that Cashel is special due to
the location of the Rock which overlooks the town. Recently however, the people of Cashel have begun
to understand it has much more to offer than its association with the Rock alone.

Over the last three years determined efforts have been made to bring the old medieval fortifications of
Cashel back into the consciousness of the community. The city walls have been exposed and restored
both in the vicinity of St Paul’'s Cathedral and in the vicinity of the old pathway between the Rock and the
Town Centre. The importance of the City Walls has been set out in the Development Plan for the Town,
the Cashel Public Realm Plan and in the ITWN supported Conservation and Management Plan for the
City Walls. Over the last three years an annual City Walls Day has been held with increasing success
and patronage.

Membership of the ITWN has provided Cashel Town Council with expert advice on conservation,
maintenance and on promotion of the City Walls as an important historical feature of Cashel that adds
to the experience of visitors and the community alike. Membership of the ITWN has permitted a sharing
of experiences among the other towns in the network in how they conserve and promote their medieval
fortifications. Notably, membership of the ITWN has resulted in co-funding of works to the City Walls.
These works have acted as a catalyst for the new focus on the City Walls by the community as each
section of newly restored medieval wall comes into view.

Marie Maher, Town Clerk, Cashel Town Council

Cork

As members of the IWTN, since 2006, Cork City Council is committed to protecting and managing its
city walls in a sustainable and appropriate manner. As members of the IWTN Cork City Council has
developed strong associations with other historic town and cities in Ireland. The annual conference
provides an ideal opportunity to engage with national but also international organisations such as the
Historic Towns Forum.

The Historic Towns Forum recently held a conference in Kilkenny and Cork City Council were invited
to present at it (Cork City Public Realm and Streetscape — Ciara Brett). In addition, a walking tour was
organised by Cork City Council for the conference delegates.

Cork City Council has received funding of €40,000 for the Cork City Walls Management Plan and €3,500
to carry out an event for Irish Walled Towns Day in 2009. Cork City Council can also apply for grant
aid through the IWTN Capital Grants Programme. This fund aims to support the implementation of the
Conservation and Management Plans through capital works to conserve, preserve and promote the
historic town walls and their settings. Thus far this has not included support for specific public awareness
actions, which are the primary actions recommended in Cork City’s Management Plan.

The tourism potential of the IWTN is an area which is currently being promoted. It is anticipated that
funding will be made available to carry out public awareness and tourism based actions in the coming
years. Since joining the Network Cork City Council has benefited financially. However, it should be noted
that currently the emphasis of the Grants Programme is on capital schemes such as conservation works,
which are not widely applicable to Cork. It is hoped that public awareness actions will be promoted into
the future particularly now that Failte Ireland are partners.

Ciara Brett, Archaeologist, Cork City Council
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Derry

We feel that there are a number of benefits from membership of the IWTN. For many members of
the network the principle benefit may well be the funding and profile that has been provided for the
conservation and increased access of their historic walls. In Derry the situation is slightly different as
our walls are already a Monument in state care and have high levels of protection. Having said that we
obviously recognize how important this function is, and indeed membership of the IWTN provided us with
added incentive to further develop our own Walls Management and Conservation Plans, which are now
fully operational.

For Derry the benefits relate more to the opportunities provided by IWTN for networking, development of
partnerships, profiling and events. The Irish Walled Towns Day has been very successful in raising the
profile of Irelands walled towns, and indeed of built heritage generally. Derry has benefited by accessing
grants which have allowed us to carry out a range of activities and events. In 2010 for example we
received £7,500 which helped us deliver a programme which celebrated our status as one of Irelands
most ‘complete’ walled towns and engaged with the community, explored perceptions of the Walls in a
divided society and widened access to a rich heritage offer. The IWTN conferences are excellent vehicles
for developing partnerships and networking. They also offer the opportunity for learning from other towns’
experiences. The Conferences are an essential part of the IWTN and we would actually welcome further
opportunities for networking.

Overall, membership of the IWTN has been very rewarding. It has allowed a diverse range of individuals
and groups to work together on a cross-border basis; raise the profile of our historic built heritage;
increase access to that heritage; and most importantly to preserve it for future generations.

Craig McGuicken, Head of Heritage and Museum Services, Derry City Council

Drogheda

The Borough of Drogheda, like Budapest, was founded as two separate towns, which only came together
in 1412. Styled ‘the County of the town of Drogheda’ (it became part of Louth when the County Councils
were set up in 1899) it was one of the major urban centres and ports of mediaeval Ireland. This status
attracted the unwelcome attention of Oliver Cromwell and Drogheda shared the frightful fate of another
coastal borough, Wexford.

Drogheda was one of the original, founding members of the Irish Walled Towns’ Network in 2005 and
hosted a network meeting in November 2006, just days after the council adopted their conservation plan.

The town walls conservation plan has made a substantial contribution to the current draft development
plan for the borough. It has also helped with the ‘positioning’ and promotion of Drogheda as one of
Ireland’s most significant and important medieval towns and as the Gateway to the Boyne. The plan
allowed us apply to the Irish Walled Towns Network for funding for a feasibility study on the use of the
former Tholsel. Itis now a high status, centrally-located tourist office, right at the crossroads of the town
centre.

Brendan McSherry, Heritage Officer, Louth County Council

Fethard

Most complete medieval circuit in Ireland. One third had been restored by a local group ‘The Fiends of
Fethard’. Because of INTN the remaining two thirds have now been revealed. Works involved: clearing
ivy, repointing, making the walls safe and presenting to the townspeople. The higher profile afforded to
the walls has led to the funding and completion of a Public Realm Plan (PRP) and a Conservation and
Management Plan (CMP). The works and plans have hugely raised public awareness. At present,the
principles of the PRP and the CMP are being included in the Local Area Plan which is being finalised at
present.

All this ‘positive noise’ has further inspired the Tidy Towns group to reorganise, galvanise and carry out
major ‘tidy ups’ and ongoing maintenance of the public areas, especially the Valley Park along by the
Town Wall.

Membership of the Network has led to Fethard being included in the list of 100 Historic Towns and
receiving National standard signage and information boards funded by Failte Ireland. A renowned
Medieval Festival on Walled Towns Day has been organised for the past four years. As a result of all
these actions Fethard’s fame as a tourist destination is growing.

Terry Cunningham (Chairman , Fethard History Society) and Tim Robinson ( Committee member FHS)
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Kilkenny

Kilkenny has been a member of the Irish walled Towns Network since its inception. Over the past number
of years and particularly since the Heritage Council set up the Network it has been possible to approach
works to our walls in a more focused and strategic way.

The availability of funding through the IWTN and the process of applying for funding and reviewing
actions has been very beneficial in terms of our own in-house work planning and coordination of activities.
The need to prepare full application details, including work scheduling and timeframes has resulted in
well managed projects.

In Kilkenny our concentration has been on the representation of Talbots Tower, a defensive 13" Century
mural tower in the main walled circuit of Kilkenny City. The sharing of information through the Network
has informed the manner in which the works to the tower were conducted. Furthermore, the walled towns
grant funding has ensured that the project could be carried out on a phased basis.

The Network seminars and conferences are also very helpful in establishing contacts and in collecting
and sharing best practice. The practical nature of the conferences means that the experiences of other
walled towns can be learned and used in other places.

The practical support of the Heritage Council in the allocation of a Walled Towns Network Project
Manager has also been very successful. The support and guidance from the Project Manager ensures
that the aims of the IWTN can be met.

A significant knowledge deficit in public understanding of the existence, significance, and historical and
social history of Kilkenny’s City Walls has been addressed through IWTN supported publications and
events which engage the public.

Brian Tyrrell, Senior Executive Officer, Kilkenny Borough Council

Kilmallock

Membership of the Network has highlighted the importance of the medieval town walls of Kilmallock
to both employees and members of Limerick County Council and to the wider population. It has raised
awareness of the town’s unique identity amongst its inhabitants and consequently has increased civic
pride. The 2007 grants scheme initiated the Public Realm Plan and the Conservation and Management
Plan and enabled these two crucial studies to go ahead. The results of both have fed into the Local
Area Plan 2009-2015 and ensured further long term legislative protection for the town defences. In 2008
and 2009 under the capital grants scheme major vegetation control has been carried out, cutting back
ivy growth and removing all trees in proximity to the wall. In 2009 and 2010 conservation projects have
been undertaken on different sections of the wall. If funding continues it is hoped that the very extensive
remains will be consolidated for future generations. When the structure has been consolidated public
access will be facilitated and the entire environment and living experience will be improved through
access to such important heritage amenities.

Sarah McCutcheon, Executive Archaeologist, Limerick County Council

Rinn Duin

Rinn Duin has been a member of the IWTN for the past two years. The benefits have been immediate.
Our heritage group, as a result of grants from the IWTN, has now been able to commence carrying out the
requirements of the Heritage Council Rindoon Management Plan 1998 which stated that the structures
within Rinn Duin were in imminent danger of collapse and should be stabilised. With grants of €135,000,
two towers and 80m of wall have been saved from collapse. It is hoped to carry on the stabilisation of the
town wall in 2011. Other grants have provided information boards and the stabilisation of the medieval
Hospital and Parish Church and the two medieval graveyards.

Without a grant of €2300 from IWTN we would not have won Best Event by a Community Group for
Heritage Week 2010. This has raised the profile of Rinn Duin and hopefully we will reap the benefits in
the form of more grants in future years for the other sites within Rinn Duin. Our Heritage Day involved the
enthusiastic help of over 50 helpers from the parish. This has never happened before. Previously there
has been distinct lack of interest from the parish. We intend to maintain this enthusiasm in future years.

By attending IWTN meetings we are raising the profile of Rinn Duin amongst our peers, most of whom
may never have heard of Rinn Duin. We are also able to benefit from their experience and knowledge.
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The IWTN funds and other grants have resulted in one local being employed by the contractor. We are
hopeful that one more locals will be able to be employed in 2011.

There is very little industry in Roscommon. Only about 2% of all tourists to Ireland visit our county. This
year we opened a National Looped Walk, helped by Failte Ireland, around Rinn Duin. Over 2500 walkers
have visited since April 2010. The IWTN stabilisation projects are already bearing fruit with increased
business in the local pub and the local restaurant. ‘Tracks and Trail’, an RTE programme, may film in
Rinn Duin. Their producer has already visited. It is hoped that as Rinn Duin becomes more of a visitor
attraction, due to the walk and the repair of its sites, increased business will flow into South Roscommon.
As a tourist site, it is already more developed than Rath Croghan, excluding its heritage centre, and will
be on a par, as an attraction, with Clonmacnoise in future years.

The benefits of being a member of the IWTN are immense. We could not possibly have achieved the
progress of the last two years without its help.

Richard Collins, St. John’s Parish Heritage Group

Wexford

Wexford Town has been a member of the IWTN since its inception. We recognised early on that there
were advantages and benefits to be gained from membership. In the first instance, access to finance to
put together the Wexford Town Wall Management and Conservation Plan. This plan was prepared by
Alistair Coey & Co. and is a quality document which has now been incorporated into the Wexford Town
and Environs Development Plan 2009 — 2015.

The Plan is the framework which informs Wexford Borough Council’s planning of works to be carried
out to the wall; it is also provides the framework against which applications for funding for Capital Grants
for the Town Walls are made. As the Plan is now part of the Development Plan, the value and importance
of the Town Wall has been officially recognised and brought into the mainstream of planning applications
and decisions. The members of the Local Authority have been very supportive of the Plan and are happy
with the works being carried out to the wall.

The other benefit of membership is access to funding for the promotion of the Town Walls to the citizens
of the town and as a tourist attraction.

Funding, however, is not the only benefit. Meeting with the other IWTN towns has given all of the
participant’s new ideas and new ways of looking at the town walls and their value as a tourism product.
The Heritage Council continues to be a great help, having set up the IWTN initially and co-ordinating the
activities of the towns, helping with grant applications, convening and servicing conferences, seminars
and meetings of the Network.

Finally, there is now a great store of knowledge available throughout the country regarding the walls and
their place in the history of our towns. All of the Towns in my experience are willing to help each other
with advice, support and the storing of knowledge.

Pat Collins, Town Clerk, Wexford Borough Council

Youghal

Since its inception in 2005 Youghal Town Council has been both a key contributor to, and benefactor of
the Irish Walled Towns Network. Youghal Town Council’s Town Clerk, Liam Ryan has held the position
of both Chairperson and Vice-Chair of the Committee, and until this year has held a position on the
Management Committee of the Network.

Youghal Town Council considers its walls as a significant tourist attraction, and as an iconic feature in
its tourism product offering. Some of the outstanding benefits of membership of The Irish Walled Towns
Network include:

1. Development of ‘Shared Vision’ for Walled Towns

Membership of the IWTN has allowed Youghal Town Council to develop a closer working relationship
with other fellow members of the Network. This has resulted in information sharing, and in turn
the delivery of ‘best practice’ methods of works to be undertaken. This shared vision has ensured
Youghal's Town Walls will be protected and managed in a sustainable and appropriate manner in
the long-term.
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Support and Funding Following Collapse of Youghal’s Town Walls

In January 2008, following weeks of extreme adverse weather conditions, a section of Youghal’s
Town Walls experienced a major collapse. This was followed by a series of other collapses in other
sections of the wall. In this scenario, Youghal Town Council initiated the strategy set out in its
Conservation and Management Plan for its Town Walls and this was duly supported by the IWTN.
In these extreme and unusual circumstances members of the IWTN Management Committee
personally visited the site confirming the ITWN’s supporting role. In 2009 and 2010, Youghal Town
Council has received welcome substantial financial support through the IWTN’s grant scheme for
remedial works on its town wall.

Funding of Capital Works

In addition to financial support for its town walls, the IWTN has supported Youghal Town Council’s
efforts in enhancing Youghal's status as a heritage town, funding various capital projects including
eg: restoration of gun cannons, felling and pruning of trees (which would adversely affect the
town walls).

Success of Irish Walled Towns Day

In 2008 The Heritage Council of Ireland commissioned an Economic Impact Study to be undertaken
on one of the Annual Irish Walled Towns Days; as part of the celebrations of National Heritage
Week. Youghal was chosen as the town to study. Results showed that with an initial input of €16,000
investment (part funded by the Irish Walled Towns Network) the economic benefit to the town and
region was €435,000. This annual celebration has been a major success in Youghal, and in 2010
attracted in excess of 8,000 visitors to the town. With the IWTN'’s initial financial input, subsequent
support and workshops, this event has not only achieved in ‘bringing heritage to life’ to those
attending the event, but also provides an annual welcome boost to the local economy — whose main
industry is tourism.

Development of Closer Links with DoEHLG

Membership of the IWTN has ensured that a national and regional approach has been adopted
with regard to walled towns in Ireland which has resulted in the development of closer links with the
DoEHLG.

Rise in Public Awareness and Improvement of Profile of Youghal as a Walled Town

Membership of the IWTN has improved the public awareness of Youghal's status as a walled town
among locals. It has also improved Youghal’s profile on a national and international level as a key
driver of the conservation and protection of its heritage in a sustainable way.

Assistance in the Identification of the Tourism Potential of Youghal as a
Walled Heritage Town.

With tourism being the number one industry currently in Youghal, the IWTN has assisted in the
development and identification of Youghal’'s Heritage Tourism. This has been achieved through
funding of capital infrastructure and recognition by the IWTN that funding of capital projects including
town walls is vital in the development of the town’s heritage offering to tourists.

Aileen Aherne, Manager, Youghal Socio-Economic Development Group
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Appendix 4

IWTN capital grants allocated 2007-2010

Irish Walled Towns Capital Grants 2007

2007 Applicant Name Project Title

Athenry Conservation
and Management Plan

Galway County Council Athenry Capital Works €43,947.20

Galway County Council €38,000.00

Cashel Conservation
and Management Plan

South Tipperary Fethard Conservation

County Council and Management Plan €49,852.00

South Tipperary €49,961.20

County Council

South Tipperary
County Council €32,400.52

Limerick County Council Kilmallock Fublic €39,930.00
Realm Plan

Limerick County Council plllellels SE el e €45,000.00
and Management Plan

New Ross Town Council DO Wl €35,989.59
and Management Plan

Youghal Town Council Public Realm Plan €40,000.00
Youghal Town Council Capital Works to Town Walls €80,000.00

€1,257,505.86
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Applicant
Name

Irish Walled Towns Capital Grants 2008

Project Title

Project Description

Cork City
Council

Management Plan for Cork City Walls

Improve public awareness and make
recommendations for the protection of the city
wall. To provide a management programme
which identifies elements of work to be
carried out.

€8,316.88

Derry City
Council

Derry City Walls - Western Perspective
Project

To conserve key features, to enhance visual
setting, improve access and gain a greater
understanding of the archaeology of the walls.

€15,000.00

Galway County
Council

Public Realm Plan Athenry

Develop a public realm plan for the most
effective presentation, management and
development of Athenry's Public Realm with
particular reference to the historic town walls.

€30,000.00

Galway County
Council

Conservation Works to the South - East
Tower of Athenry's Town Walls

Removal of all vegetation from the tower,
general repointing, tightening up of loose
masonry elements with an appropiate mortar
and grouting of deeper cavitations.

€125,000.00

Limerick
County Council

Vegetation control from accessible
sections of the town wall.

Cutback all vegetation growing on wall flush

to the wall face or wall top. Identify, survey

and cost all necessary future tree removal

in proximity to the wall. Est. the practice of
ongoing vegetation maintenance with 'owners'
Est. a best practice methodology and train
operatives. Expose most of the wall surface for
detailed survey.

€22,700.00

Limerick
County Council

Advancing conservation on an 18m
section of town wall in public ownership.

Archaeologically investigate the wall to
establish rebuilding levels and carry out a
detailed survey.

€22,957.00
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Applicant
Name

Project Title

Project Description

Louth County
Council

Implementation of the conservation and
management plan for Carlingford's town
walls and other medieval monuments.

Appoint conservation architectural consultants
to survey sites, produce drawings, specify

and design works, apply for consents and
permissions for the works proposed, run
tenders and oversee works on the ground ( for
both Carlingford and Drogheda ) In addition,
these consultants would prepare for works to
be carried out in 2009. Carry out conservation
works at Taaffe's Castle, Tholsel and prepare
Public Realm Plan.

€55,000.00

Louth County
Council

Public Realm Plan & Feasibility Study

Public realm plan for the walled town and
adjacent areas and feasibility study for the
Drogheda tholsel.

€70,000.00

Meath County
Council

Completion of Conservation and
Management Plan for Trim Town Walls
(Commenced in 2007)

Completion of Conservation and Management
Plan for Trim Town Walls (Commenced in 2007)

€10,000.00

South

Tipperary
County Council

Fethard Town Wall Capital Works 2008

To execute stabilization, repairs, repointing
and flaunching of the 15th century town wall,
to enhance the level of public access, and to
enhance the historic status of the walls.

€197,000.00

Cashel Town
Council

Feehan's Road/Cathedral Wall Phase 1

Conservation of Cashel City Walls

€100,000.00

Waterford City
Council

Conservation of Waterford City Walls
and Towers

Complete Phase 5 of the Waterford Walls
Conservation Management Plan in accordance
with consent received on 15 September 2005.

€250,000.00
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Applicant Name

Irish Walled Towns Capital Grants 2009

Project Title

Project Description

Youghal Town
Council

Shaping, Pruning and Wind sailing of
trees adjacent to and impacting on
Town walls

This project is the 2nd phase in an on going
process which demands the treatment of now
overly mature trees which pose an immediate
threat of damage to the town walls. It involves the
treatment and pruning of remaining overly mature
trees that pose a threat to the town wallls and the
replanting of trees to replace felled trees

€20,000.00

Youghal Town
Council

Proposed works to secure structural
integrity of collapsed section
of Town Wall at Raheen Road
Youghal Co Cork

In 2008 a section of Youghal's Town Wall
collapsed. Youghal Town Wall is a national
monument in the ownership of Youghal Town
Council. Youghal Town Council intends to

carry out baseline surveys, consolidation and
conservation works to the area of collapse and its
surround

€210,000.00

Galway County
Council

Conservation Works to the North West
Tower of Athenry's Town Walls

The project will address the following issues:
complete plant removal and clean up, pin and
point damaged masonry, consolidate loose
masonry, site investigations, replace block wall,
temporary steel support structure, capping of wall
heads, miscellaneous masonry repairs and a
steel gate to doorway

€135,000.00

Limerick County
Council

Vegetation control from
the town wall

Cut back all vegetation growing on the wall flush

to the face of the wall along the eastern town wall.

Cut down and eradicate vegetation growing in
proximity to the eastern wall. Complete the felling
of larger trees in proximity to the western wall.
Remove material accumulated inside the wall

at various locations along the western wall and
consolidate the boundary by temporary works

€24,000.00

Limerick County
Council

Kilmallock Town Wall
Conservation Project

The proposed project seeks to conserve a portion
of the medical town wall of Kilmallock. The work
will stabilise circa 20m of medieval town wall

that is almost completely defaced on the interior.
This work involves rebuilding on the interior and
pointing grouting and flaunching on both faces
and the extant top of the wall. In addition it is
proposed to underpin an additional circa 30m of
town wall on the exterior

€60,000.00

Louth County
Council

Development of a conservation and
management plan for the walled town
of Ardee, Co Louth

The Irish Walled Towns

Engage consultants to develop a conservation
and management plan for the walled town
of Ardee

Network Action Plan 2011-2013
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Applicant Name

Project Title

Project Description

St Johns Parish
Heritage Group

Stabilisation of Tower 3 of the
Rinn Duin Town Wall

This project is the first phase of an overall project
to stabilise the Town Wall. In this phase we
propose to stabilise tower 3

of the Town Wall remove ivy and re point the
parts which are in a dangerous condition and

to achieve the aims of the Heritage Councils
Rindoon Management Plan 1998.

€65,000.00

South Tipperary
County Council

Fethard Town Walls- Conservation
based repair works

Execute stabilization, repairs, repointing and
flaunching of the 15th century town wall as
identified in the Fethard Town Wall Conservation
and management plan. These works follow on
from the conservation based repair works carried
out during 2007-2008. Enhance the level of public
understanding of the town wall together with
enhancement of the town wall as a tourist product

€100,000.00

Waterford City
Council

Conservation of Waterford
City Walls and Tower

To conserve the entire circuit, unifying this
national monument and reinforcing Waterford’s
identity as a walled city. Conservation of two
sections of the city walls C1-C4 to the front

of the Bishops Palace and J1-J6 along Castle
Street. Works would include removal of
inappropriate render

repointing and capping

€75,000.00
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Irish Walled Towns Capital Grants 2010

Applicant Name Project Title Project Description

Recording and Consolidation of section of
Youghal Town Wall (Section K) including Tower,
Phase Il of Works to Secure [ which incorporates 13th and 17th century
Structural Integrity of construction. It is identified in the Youghal Town €200,000
Youghal's Town Wall Wall Conservation and Management Plan 2008
as the most substantial unaltered portion of wall
and in need of urgent work.

Youghal Town

OO Council

Wexford Wexford Borough Council intends to repoint &

stabilise zone 3 of the Town Wall. This work is
required following the works that were carried out
under grant ref: 17508

WO01021 Borough Town Wall Zone 3
Council

€55,000

To undertake Phase Two of the North West
Tower and Guard House Conservation Works
and to undertake rectified photography survey
Galway Count and conservation works to the Town Wall

Coxfjncil : Athenry Town Walls 2010 Section adjacent to the North West Tower and to
undertake a survey and stone accurate drawings
to the North Gate and make recommendations
for its conservation.

W01024 €110,000

The Irish Walled Towns Network Action Plan 2011-2013




Applicant Name Project Title Project Description

To carry out necessary conservation works
Louth Local Carlingford Town Wall on the Tholsel, the sole surviving town gate
Authorities Capital Works 2010 of Carlingford, as identified by the Condition

Assessment done with IWTN funding in 2008.

WO01038

Kilkenny
W01027 Borough
Council

Kilkenny City Wall The conservation and consolidation of Talbots

Capital Works 2010 Tower and adjoining city walls. €90,000

Ardee Town Wall

Capital Project 2010 Conservation of the town walls of Ardee

Beginning the conservation of the large section of
Louth Local town wall around Saint Mary's churchyard in the

Practical conservation works
W01041 on Drogheda Town Wall

Authorities . south-east corner of "Drogheda-in-Meath". This is
at St Mary's

where Cromwell entered the town in 1649.
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Appendix 5

Walled Towns Day Grants 2007-2010

Irish Walled Towns Day Grants 2007

Applicant Name Project Title Project Description Approved Amount

: Athenry Irish Walled Historical re-enactment at
Galway County Council Teorem B B Athenry castie €2,500.00

. Athenry Irish Walled Performance of music and
(CEIEOL a7 Sl Town Day Event storytelling on 26/08/07 ALY
. Athenry Irish Walled Performance of the Billy
Galway County Counci Town Day Event Holiday Show - Athenry £900.00
. Athenry Irish Walled Falconry display at Athenry
Galway County Council Town Day Event Castle — IWT Day €600.00
IWT Day expense incurred
by Youghal Town Council €5,086.91

€45,325.42

Irish Walled Towns Day Grants 2008

Applicant Name Project Title Approved Amount

Athenry Irish Walled

Town Day Event €4,280.00

Galway County Council

Youghal Medieval

Fun Day €12,270.11

Drogheda Walled Town Day Festival
2008

Louth County Council

€10,000.00

Cork City Council IWTD Fund

Cashel Walled Towns Day

Cashel Town Council Event 2008

€5,904.09

Q
=
o
g
S
=
O
o
c
S
Q.

€78,654.20
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Irish Walled Towns Day Grants 2009

Applicant No. Project Title Project Description

Athenry Irish Walled Town

Galway County Council Day Event

Carlingford Walled Towns
Day 2009

Louth County Council

Fethard Walled Town Medieval Fethard Walled Town
Festival Committee Medieval Festival

Derry City Walled Town Day
Celebrations

Clonmel Walled Towns Day

Clonmel Borough Council Celebration 2009

The Irish Walled Towns Network Action Plan 2011-2013

Approved Amount

€5,597.78

€10,000.00

€5,000.00

€80,469.49



Irish Walled Towns Day Grants 2010

Organisation

Ref. Number
Name

Project Title Description Rec Award

Youghal Medieval Fun Day will take place

on Sunday 22nd August 2010 in St. Marys
Gardens, Emmet Place, Youghal as part of
Youghal Medieval Festival The Irish Walled Towns Network celebrations
of Heritage Week. Highlights will include Battle
Siege Re-enactments, food and craft fairs,
fencing displays and many other activities.

Youghal Town

A Council

Athenry Walled Town day is a family fun day
where all sectors of the community can gain
an awareness, appreciation and knowledge
of Medieval Athenry Town Wall and the town
itself. The are events programmed to suit all
age groups and range from talks and walks
to puppet shows, colouring competition,
demonstrations archery, music, dance and
performances.

Galway County Athenry Walled Town Day

20 Council Festival

Carlingford's community will hold a variety
of mediaeval-themed events in the town on
Sunday 22nd August 2010

Louth County Carlingford's Celebration of

WDOT125 Council Walled Towns Day 2010

County The project is to develop an exhibtion
WD01138 Museum, Ardee Story highlighting Ardee's medieval past and walled
Dundalk town character.
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Organisation

Ref. Number
Name

Project Title Description Rec Award

Stone Wall building course The uses and
making of different Lime mortars course,
including an explanation of the rebuilding of
Towers 1/3. Childrens' activities- competition
St John's Parish . . . Guided walk with a difference. There will be

WDO1088 Heritage Group Rinn Duin Heritage Day an appropriately dressed guide at each of the
8 sites ie Miller at the windmill, monk at the
church, who will each explain his/her role within
the context of Rinn Duin when it was occupied
by the normans

WDO1134 South Tlpperary Fethard Walled Town Organlse the 4th annual community medieval 00
County Council Medleval Festival weekend for the walled town of Fethard.

1. Production of a film of Wexford's Town Wall
with commentary for the promotion of Town
Wall. 2. To hold an arts project for 200 children
in the Westgate Heritage Centre with the theme
being "The Town Wall" in the week prior to Wall
Towns Day. 3. Art in the Open is a painting
festival & Exhibition where invited artists are
joined by many more artists from around the
country to meet the challenge of painting on the
spot many of Wexford's charming attractions.

WD01139 Wexford Film of Wexford's Town Wall
WD01140 Borough with commentary & Arts
WDO01141 Council Programme
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Appendix 6

Membership criteria

Membership criteria:
To date membership criteria has been inclusion in the Avril Thomas publication:

The walled towns of Ireland

Grant qualification core criteria:

1)

2)

3)

4)

Paid-up membership currently set at €2,000 for members with upstanding remains
and €1,000 with no upstanding remains
For capital works projects Conservation and Management Plan must be in place for

established members

An identified local authority officer with relevant experience and qualifications to act

as Project Manager
The project must be completed within the annual deadline

All necessary permissions (Ministerial Consent) must be secured from DEHLG

The Irish Walled Towns Network Action Plan 2011-2013
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Appendix 7

Survey of members

Table 1: Irish Walled Towns Activities
Table2: Existing legislative protection and visitor infrastructure

WT AEITEETE EL Photographic

IWTN 7
Goiernees | DoEET
‘05/06/07/08

Conservation
Project

In receipt of
IWTN grant
Comment

Suggested
National

Member LAT WTFC Day
‘05/06/07/08

06/07/08

Complete/Current

Competition

Broader focus.
ConMan Current: Ir. Independent
Athenry 2005 YIIYTY 4out of 5 YIYIYIY Capital Works SE Tower ) pe
. competition for
Short window
schools
> N e Son
Athlone longer a None N N pletec _
conservation
member }
project
Would like to
Bandon 2007 N 1 out of 3 N N N ELD RN DO
photographic
competition
NA/YIYIY
Y surveys of some
Street medieval buildings
Carlingford 2006 entertainers 5 out of 5 N/N/N/N Y 9 “Fly your flag”
and medieval Y, just complete
festival 2008 2 P
Photographic
competition
Carrickfergus | 2006 NAN/Y/Y 4outof 5 NAN/Y/N v N encolirages
process fine participation
from general
public
Artistic all
NAIY/YTY Y 2008 Ongoing part of ;°;':IZI
Cashel 2006 Qutdoor 5 out of 5 NA/YIYIY Too town wall P
activities bureaucratic | 2009 application category to
PP different school
levels
Essay
NA/Y/IYIY competition
Public to capture
Clonmel | 2006 lectures, 1outof 5 NA/Y/YIN N N medieval
guided tours, & historical
heraldic significance of
workshops the town and

its walls
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Attendance

at Photographic . Conservation Suggested
Member IWTN  Competition r;f]‘i'c‘:’;%fn']ve\’;'\‘ Project National
Conferences ‘05/06/07/08 9 Complete/Current  Competition
06/07/08
ot Cork’s remains
Walled Towns
Day too late to LI
Cork 2006 NA/YIYIY 3 outof 5 N y N ground
act on, system
IEREBID 53 oetry/drawin
formalised poetry 9
Y Western
YIYIYIY perspective plan
Pageantry, very beneficial
Derry 2005 exhlplpgns, 5 out of 5 N/N/N/N 19 N No comment
activities endorsement by
including a IWTN Plan to be
climbing wall completed by
2009
YIIYIY
Igali;egcz: V InEieEalEle Y repair of town
Drogheda | 2005 PEN 1 5outof 5 N/N/N/N mixed up with P -
to the public; . wall
. Carlingford
play specially
written
Y Sorting stone
v at Civic Offices
Essential as FIZEEE 1
Dublin 2006 N 4 out of 5 N/Y/YIN Isolde’s Tower
seed to generate . --
- Y Laser scanning
further income .
& photogrametric
survey
Fethard 2006 Wkend 5 out of 5 N/YIYIY ) Y for conservation | P P
Festival Ui (0 5 192 to wall stay .
short Wall building

The Irish Walled Towns Network Action Plan 2011-2013

43



44

Attendance

at

Town WT IWTN Photographic In receipt of Conservation Suggested
or Member LAT WTFC DEYY Conferences Competition IWTN grant Project National
City ‘05/06/07/08 06/07/08 ‘05/06/07/08 Comment Complete/Current Competition
YNIYIY N Applied was
. not successful.
Guided tours,
lecture AR Photographic
Galway 2005 Y Y ’ L 1 outof 5 N/YIYIY Conservation N grap
report in competition
X Grants but had
Heritage . -
Magazine insufficient
funds
Y
Y 2007 1. Talbot’s Tower :
Kilkenny 2005 Y Y N/YIYTY 3 out of 5 N 2. Abbey St
Y 2008 o,
3. Black Friar’s
Arch
Y Photographic
N/YIYTY competition
‘06 2 day C(\)/ZM:{;;?‘OER N should continue
Kilmallock | 2005 Y Y conference 5 out of 5 N/YIYIY Clgarance but could
Wkend T Y for 2009 expand to
) ender . .
Festivals include mixed
Documents .
media
Limerick | 2006 | Y | Y N/NIYTY 5 out of 5 N/N/Y/N e )
time frame Y
NA/NA/Y Y N Schools’
New Ross | 2007 Y Y 2007 Vintage 1 out of 3 NA/NA/N/N -
Slow process project
Rally N
N/N/N/Y N
Trim 2005 Y N Tours Re- 4 out of 5 N/N/Y/N Y . --
Y Wall repair
enact
v Y Wall & Tower School's
Waterford | 2005 N Y YIYIYIY 5 out of 5 N/Y/YIN Y Phase 5 of -
- project
ConMan Report
AR Y o Photographic
Wexford | 2005 | Y | N | '07 Vintage 3outof 5 YIYIYIN grap
ConMan or possibly art
Car Rally N
YINIYIY Y N
VEngiEl e i v Wkend festival DELLES BN - Y Town wall repair :

Table 1: Irish Walled Towns Activities
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Interpretative

Conservation Public Local Area Plan Objectives; Walk panels )
Town or Realm ) Protected . : ) Guided tours
Git & Management Plan County/City Structure Policies; of Printed piece P
y Plan Ratified » Development Plan Buffers walls for self-guided P
Ratified
tours
2008 -
Due Dec Y
Athenry Y 2008 v Y Y N y v
2005 Y N
Athlone v N 2008-2014 N Y Y N N
Bandon Electoral N not for walls
Area LAP 2005- Occasional
Bandon N N 2011 N N N Y for general by
Cork Co DP 2003- not fogr walls appointment
2009
N not for
2007 2008 LAP & CDP N walled town
lingfi Y Y Y
Carlingford Y 2008 N CDP under review applied for Y, needs up-
dating
Carrickfergus N N N Y by NIEA | Y by NIEA N '\\l( Y
Town Development N
Cashel 2(:?8 2238 Plan under review Y Y N Y
2009 CDP Y
Clonmel & Environs N
Clonmel N N Development Plan Y Y N Y
2008-2014 N
N n:w N Y but
Cork Due Dec 2008 N Y 2010-15 in prep | ssctions In but in new N inadequate N
plan N
new plan
N but linked
with NITB v
2007 Y on visitor
Derry N N 2011 Y by NIEA | Y by NIEA orientation & y Y
interpretation
programme
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Conservation Interpretative
& Public LoEl e el Obijectives; ERES
Town or County/City Protected ject _’ Walk P . Guided tours
: Management Realm Plan Policies; Printed piece "
City I Development Structure of walls . with experts
Plan Ratified Buffers for self-guided
i Plan
Ratified tours
Drogheda N P
2006 N Development N . ’ N
DIEeE] Y Not wanted Plan | insufficient Sl el not regularly
offered ?
2005-2011
Draft plan for v
. 2004 Ship St. Liberties Y In planning
DR Y Werburgh St | Framework Plan i \ stage v \
Y 2005-2011
Y
2008 2008 Y 2005-2010 Y Y by
Fethard N N Y 2009-2015 Y | zaP & Views v v appointment
Brl':‘;ftixc'jts Y N During Heritage
Galway implemented N iy ol v AETEED & in progress G
2006-2011 (most of) | Development Walled Towns
due to lack of
Plans N Day
funds
N but planned
Kilkenn 2005 N LAP & City DP Y thir:toAriCcA N N brochure N
Y Y 2008-2012 sections . . Archaeology
integrity
Ireland
Y
Special
Kilmallock 2008 2008 LAP 2009-2015 Y Development N N Y town walk
Y N CDP 2005-2011 control, Y for town
buffers
Rezoning
- 2008 N N Y occasionally
?
LImEre Y i Y ’ i N N by appointment
Y N
2 2
New Ross Y N Y ? Y N ?
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Conservation Interpretative
Public Realm  Local Area Plan Objectives; panels
Town or & ; Protected N Walk . .
Plan County/City Structure Policies; of walls Printed piece
Ratified Development Plan Buffers for self-guided

tours

Guided tours
with experts

(6711 Management
Plan Ratified

Trim Town Centre
2004 v !
Trim Draft N Y Preservation N N
Trim DP 2008-2014 ekl i
2003 N Y Y
Waterford N Y Y N part of city
2007 2007-2013 Y walking tour
Y
Wexford Town & ConMan N
Wexford 2008 N Environs DP 2002- v . Plan . v N
Y 08 included in N
New plan in draft new draft
Plan
2007 Y v
Youghal Y 2009 Y Y Y Y
Y N v

Table 2: Existing legislative protection and visitor infrastructure
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