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Group Exercise I - SWOT- 30 mins 
 
-  SWOT Analysis – revisit Naas? 
- Focusing on Strengths, Weaknesses, 

Opportunities and Threats 
- Agree Top 3 Strengths – compare to Naas 

Feedback Report (2016) 
- Please record on coloured Post-Its for 

Feedback Report 2017 
 





TCHC Workshop No.2   
Dublin Castle, March 2017 

Group Exercise II – NPF – 30 mins 
 
What Actions are needed – what do we 
need? 
-  Legislation and Policy  
- Investment and Incentives 
- Networks and Structures - collaboration 
- Research & Development (R&D) 
- Other? 
- Please record on coloured Post-its 
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‘Pilot’ TCHC Programme - Next 
Steps 

 - Finish off the ‘Pilot’ TCHCs asap plus    

     ‘Lessons Learned’ Report 
- Prepare the Town Centre Action Plans/ 

Strategies 
- Research & Development (R&D)? 
- Rural Action Plan - Investment? 
- NPF – Investment?? 

  


