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TCHC PROJECT CHARTER JULY 2016

NAAS TOWN HALL TCHC TRAINING WORKSHOP NO.1
‘PILOT" 15 - STEP METHODOLOGY SEPTEMBER 2016

ONGOING SET UP TEAMS
MONITORING REGULAR TEAM
AND SURVEY PERIOD MEETINGS

REVIEW &
ANALYSIS COLLABORATION

‘4 PILLARS’

RESULTS & MAPPING

LESSONS LEARNED
WORKSHOP FOR
3RD LEVEL EDUCATION REPORTING

PARTNERS DUBLIN CASTLE

CUSTOM HOUSE
15TH FEB 2017 MARCH 2017

1. TOWN CENTRE

‘PILOT’ HEALTH CHECK REPORTS TCHC
LESSONS ik & POLICY R&D

LEARNED REPORT 2. TOWN CENTRE PROGRAMME
MAY 2017 ACTION PLANS / STRATEGIES
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Group Exercise | - SWOT- 30 mins

- SWOT Analysis — revisit Naas?

- Focusing on Strengths, Weaknesses,
Opportunities and Threats

- Agree Top 3 Strengths — compare to Naas
Feedback Report (2016)

- Please record on coloured Post-Its for
Feedback Report 2017
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Internal

External

Favourable Unfavourable

Strengths

* What are the key strengths of your
TOWN?

What does your TOWN do better than
other towns?

What unique assets, capabilities and
resources does your TOWN possess?

What do others perceive as your
TOWN's strengths?

Opportunities Threats

What trends or conditions may
negatively impact your TOWN?

What are your competitors doing
that may impact your TOWN?

Do you have solid financial support
for your TOWN?

What impact do weaknesses have
on the threats to your TOWN?




Group Exercise Il = NPF — 30 mins

What Actions are needed — what do we
need?

Legislation and Policy

Investment and Incentives

Networks and Structures - collaboration
Research & Development (R&D)

Other?

Please record on coloured Post-its
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‘Pilot’ TCHC Programme - Next
Steps

- Finish off the ‘Pilot’ TCHCs asap plus

‘Lessons Learned’ Report

- Prepare the Town Centre Action Plans/
Strategies

- Research & Development (R&D)?

- Rural Action Plan - Investment?

- NPF - Investment??
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