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Introduction – 3 Parts
1. The CTCHC Training 

Programme - Collaboration 
and Partnership – Key 
Strands and Activities?

2. CTCHC Workshop with 
Scotland’s Towns 
Partnership - Workshop 
Report, February 2020

3. Benefits and Impact of the 
CTCHC Programme in 
Ireland...



1. CTCHC Programme: 

Autumn 2016-to Date
• 5 Pillars: Government Departments/Agencies,

Local Authorities, Civic Society, Business
Representative Groups & Third-Level
organisations – e.g. IT Tralee, UCD, IT Sligo, QUB

• 15 no. towns based on criteria in Project Charter
plus 16+ towns on a waiting list!!!

• 70+ Partners including DCHG, DHPLG, DRCD, etc.
Heritage Council is ‘Lead Partner’

• Training Workshops: County Towns (Dublin Castle
(2016/2017), Border Towns and Atlantic Economic
Corridor (AEC) Towns (2018 & 2019)

• 15-Step CTCHC Methodology by A. Harvey, 2016

• CTCHCs to be included in EPA State of the
Environment Report – EU SEA Directive?

• Awards: e.g. Bank of Ireland National Enterprising
Towns – National Winners 2017 & 2018







Macro Output: CTCHC Programme & Creation of GIS Colour 

Coding for Landuse in Town Centres (Step 2)



As of January 2020:

13 no. Towns in the 
CTCHC Programme

13 no. Towns on a 
waiting list to join
the CTCHC 
Programme



As of November 2019:

13 no. Towns in the 

CTCHC Programme

13 no. Towns on a 

waiting list to join the 

CTCHC Programme



A. Harvey, 2016
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3. Benefits & Impact of 

CTCHC Programme
• Data-driven Programme = Evidence-

based spatial planning + VFM 

• Support for Commercial SMEs in Town 

Centres, e.g. on-line data

• Creation of Social Capital + Public 

Value - Ireland needs Social Cost 

Benefit Analysis (SCBA)

• Creation of Local Regeneration 

‘Engines’

• Enhanced Collaborative Processes + 

Participative Democracy

• Regeneration of Historic Town Centres 

– focus for Local Communities

• Enhanced Sense of Place, Civic Pride 

and Belonging……..



Thank you !

Ali Harvey

Founding Co-Ordinator 

CTCHC Programme

aharvey@heritagecouncil.ie
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