
          Terms  of  Reference  for  Audit, Risk and Finance Committee of The Heritage Council 
       

1. Introduction 

I. The Heritage Council has established an Audit, Risk and Finance Committee as a Committee of the Board to 

support them in their  responsibilities for issues of risk, control and governance by reviewing the 

comprehensiveness of assurances  in  meeting The Heritage Council’s and Accounting officer’s assurance needs 

and reviewing the reliability and integrity of these assurances.    

 

2. Membership    

 

I. The Chairperson of the Audit, Risk and Finance Committee is appointed by The Heritage Council and 

appointments to the committee should consist of no less than two additional board members. These 

appointments to the Audit, Risk and Finance Committee should be made by the board in consultation with the 

appointed Chairperson of the Audit, Risk and Finance Committee.  

II. Non executive board members who are appointed to the Audit, Risk and Finance Committee shall be 

appointed for a term of three years which can be renewed for up to another three years but no period of 

appointment to the Audit, Risk and Finance Committee shall exceed the expiration date of Council members 

appointment to the board of The Heritage Council. 

III. The Heritage Council may appoint independent external members to the committee for a specific time period. 

IV. The Audit, Risk and Finance Committee will be provided with a secretariat function by the financial controller 

of The Heritage Council.  

 

3. Reporting    
 

I. The Audit, Risk and Finance Committee will formally report in writing to the Board after each committee 
meeting. The report will include a copy of the minutes of the Audit, Risk and Finance Committee meetings 
which have been held since the previous board meeting. 

II. The  Audit, Risk and Finance  Committee  will  provide  the  Board  with  an  Annual  Report,  timed  to  support  
finalisation of the annual report and financial statements, summarising its conclusions from the work it  has 
done during the year

1
.  

 
4. Responsibilities    

I. The Audit, Risk and Finance Committee should review the draft financial statements before recommending 

their adoption by the board and,  where possible and where time allows, before submission of financial 

statements for audit to the Comptroller and Auditor General.2 

II. Review annual budgets and recommend adoption of the annual budget by board. 

 

 

 

III. The Audit, Risk and Finance Committee will advise the  Board on:    

 

                                                           
1
 This Annual report referred to here is included in the Model Terms of Reference.  However proportionality would 

suggest that the recurring Report to Council after each committee meeting may be sufficient as recurring reports would 
include brief description of work carried out and conclusions reached.  
2 In the event that it is not possible to hold a corporeal meeting of the Committee prior to submission, the draft 
financial statements to be circulated by email to members in advance of submission. 



a. The strategic processes for risk, internal control and governance to ensure that there is an adequate 

and effective system of internal financial, operational and compliance controls;   

 

b. The accounting policies, the financial statements, and the annual report of the organisation, including 

the  process  for  review  of  the  financial  statements  prior  to  submission  for  audit,  levels  of  error  

identified, and management’s letter of representation to the external auditors;   

 

c. The planned activity and results of both internal and external auditors. In so doing, the Committee 

will satisfy itself with the adequacy of management’s response to issues identified by internal audits 

and external audits, including the external auditor’s management   letters.  

 

d. Assurances relating to the management of risk and corporate governance requirements for the 

Council. 

 

e. Proposals for  tendering  for  internal  audit  services, or  for purchase of non-audit services from 

contractors who provide audit services. 

 

f. Anti-fraud policies, protected disclosure processes, and arrangements for special investigations.    

 

g. Any Department of Finance Circulars that have a material impact on the procedures of The Heritage 

Council. 

IV. The Audit, Risk and Finance Committee will also periodically review its own effectiveness and report the 
results of that review to the Board.   

V.               Review any other operational matters 
VI. Consider any other topics for review as defined by the Board. 
VII.        Monitor the relationship with the external auditor and make  itself available to meet with the external          
    auditors at least once a year.                 
VIII.            Recommend revision of Terms of Reference of Audit, Risk and Finance Committee to board. 
  

5. Rights    
 

I. The Audit, Risk and Finance Committee may co-opt members to provide specialist skills, knowledge and 
experience  and Council should be notified where such members are co-opted. 

II. The Audit, Risk and Finance Committee may procure specialist ad–hoc advice at reasonable expense to The 
Heritage Council, subject to budgets agreed by the Board.  

III. The Audit, Risk and Finance Committee has the explicit authority to investigate any matters within 

its terms of reference, as well as the resources and outside professional advice it needs to do so, and 

full access to information. 

6. Access    

  

I. The Head of Internal Audit and the representative of external audit together with the secretary to the Audit, 

Risk and Finance Committee will have free and confidential access to the Chairperson of the Audit, Risk and 

Finance Committee.    

 

 

 



7. Meetings    

 

I. The Audit, Risk and Finance Risk Committee will meet at least four times a year. The Chairperson of the Audit, 

Risk and Finance Committee may convene additional meetings, as they deem necessary.  

II. A minimum of two members of the Audit, Risk and Finance Committee will be present for the meeting to be 

deemed a quorum. 

III. As the business of the Audit, Risk and Finance Committee requires the CEO, Financial Controller, Head of 

Internal Audit and a representative of external auditors should attend for specific meetings or agenda items 

at the Committee’s request. The Chairperson of Council may also attend. 

IV. The Audit, Risk and Finance Committee may ask any other officials of the State body to attend to assist it with 

its   discussions on any particular matter. 

V. The  Audit, Risk and Finance Risk  Committee  may  ask  any  or  all  of  those  who  normally  attend  but  who  

are  not members to withdraw, to facilitate open and frank discussion of particular matters. 

VI. The Board may ask the Audit, Risk and Finance Committee to convene further meetings to  discuss  particular  

issues on which they seek the Committee’s advice.    

8. Information Requirements    
 

The  Audit, Risk and Finance Committee will be provided with:  
 

I. A  report  summarising  any  significant  changes  to  the  State  body’s  strategic  risks  and  a  copy  of  the  

strategic/corporate Risk Register. 

II. A progress report from the internal Auditor including:    

 

 Work performed (and a comparison with work planned.) 

 Key issues emerging from the work of internal audit 

 Management response to audit recommendations 

 Changes to the agreed internal audit plan  

 Any resourcing issues affecting the delivery of the objectives of internal audit 

 

III. A progress report from the external auditors summarising work done and emerging findings in relation to 

annual audit and any other ad hoc audit work performed by the  Comptroller and Auditor General.  

IV. Management assurance reports. 

V. Reports on the management of major incidents, “near misses” and lessons learned. 

VI. Proposals for the terms of reference of internal audit/internal audit charter 

VII. The internal audit strategy and programme. 

VIII. The Internal Auditor’s opinions and reports. 

IX. Quality assurance reports on the Internal Audit Unit 

X. Draft financial statements of the organisation 

XI. The draft governance statement. 

XII. The report on any changes to accounting policies. 

XIII. External audit’s management letter 

XIV. The report on any proposals to tender for audit functions. 

XV. Report on co-operation between internal and external audit 

XVI. The organisation’s risk management strategy.    

 


