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Introduction 

Methodology  A series of 10 one to one interviews were carried out 

amongst a sample of key decision makers from the 

private sector and some academics. 

Timing 
 Fieldwork took place in late May, June & July 2012 in 

Dublin.  

Background & 

Objectives 
 The Heritage Council wished to understand to what 

extent, if at all, Ireland’s natural or built heritage act 

as drivers in the decision to locate or expand a 

business operation in Ireland. 
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Sample Design 

Pharmaceutical 

Companies 

X 3 

Financial Services 

X 2 

Property 

Companies 

X 1 

IT 

Companies 

X 2 

Academic/ 

Entertainment 

X 3 



Reasons to locate in 

Ireland 

http://www.globeimages.net/data/media/185/wicklow_mountains_national_park_ireland.jpg
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“Young, highly skilled, English speaking work force is an 

entry level requirement”.  Tech Sector 

 

“Anglo Saxon mentality is a help.  Culturally we are not 

dissimilar”.     Financial Sector 

 

“Diaspora obviously; I don’t have a grandparent from 

Switerland”     Pharmaceutical Sector 
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Key Reasons To Operate From Ireland 

 
Education 

 

 Well educated work 

force. 

 

 Easy to find workers 

with appropriate skill 

set. 

 

 Some sectors very 

strong here 

(IT/Pharma) so a 

trained and 

experienced work 

force available 

 

 

Ethos/Culture 

 

 Good work ethic. 

 Ethos not dissimilar to 

US/UK. 

 Work practices similar. 

 Acceptance of non-

unionisation. 

 Adaptable, creative 

when it comes to 

problem solving 

 

 Flexible about 

finishing work; don’t 

just clock out at 5pm. 

Attractiveness 

 

 Non nationals are 

willing to locate here. 

 Diaspora want to 

repatriate (esp. 

management level). 

 Government active in 

attracting FDI 

businesses. 

 Clusters of FDI 

companies, helps to 

reassure others –  

“Wisdom of crowds” 
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Softer Elements in Choosing Ireland 

 

Nice place to live/              

bring up a family 

Countryside/              

landscape                 

 Safe; low crime 

 

 Access to good schools; easy 

to get access to specific year 

in school 

 

 Schools/children are 

welcoming 

 

 Excellent extra curricular 

activities (for children and 

adults) 

 Ease of access to countryside 

– “never more than an hour 

from mountains or an hour 

and a half from the sea”. 

 

 Some of the best golf in the 

world. 

 

 World class equestrian & 

water sports facilities 
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Key Reasons to Locate in Ireland 

Work Ethos/Culture 

English Language  

Readily available, educated  staff 

Government attitude / flexibility 

Tax / costs 

Location  

Fun/Vibrant 

Attractive country to live in 



The Role of Government 
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Government Commitment; How Does This 

Manifest Itself? 

“If we didn’t have access to government, the next 100 jobs wouldn’t be here”  

 Financial Services 

Corporation  

Tax 

Level 

Shows a significant  

commitment  

to business development 

 in Ireland 

Access 

Ministers are 

 available  

and responsive at 

key moments 

Costs 

Ireland/Dublin; 

cheaper than  

the City of 

London  
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Good Governance and Ireland 

“The onus is on the Government to be responsible in allowing access.  I think 5 

or 8 years ago we had a problem here.  It came to a crux for me when a senior 

Government minister used a Government plane or helicopter to fly to the 

West to open an off-licence.  So yes access is crucial, but people in power need 

a clear understanding of the responsibility their role brings”.    

      Pharmaceutical Sector 

 

“The crisis is worsening.  The lack of decision in the PIIGS countries 

themselves and in the EU reacting to the PIIGS crisis is creating significant 

uncertainty.  Contingency planning for a Euro collapse is non existent.  There 

is an absence of risk management and good governance  -  it is EU wide, and 

Ireland is particularly weak”.                 Financial Services 
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The Role of Ireland’s Corporation Tax 

“In terms of the value proposition, the 12.5% is no good at all, in the context 

of all the other taxes.  Frankly if Ireland becomes unattractive for our senior 

management and even other staff, we do have to seriously consider our status 

here”.      Pharmaceutical Sector 

“The 12.5% is critically important to this country.  The low tax rate should not 

be negotiable for Ireland.  For the next five years or so, the country needs to 

be cogniscent of the effective versus the headline tax rate.  This is being 

monitored closely”.    Tech Sector  

“I am not so naive that I feel it should be done away with, but the 

replicability of this key asset is deeply concerning. We need a coherent two 

pronged approach, so that if and when our tax system is replicated, we have a 

fall back plan”     Academic 
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Is There a Burgeoning Tension Between Two 

Mindsets 

Has the banking crisis pushed industry towards a more  

protestant mindset? Does Ireland seem somewhat immature next to 

countries closer to the Germanic mindset?. 

Catholic 

Mindset 

Accommodating 

 

 

Flexible 

 

 

Responsive 

 

 

Banana Republic? 

Protestant 

Mindset 

Ground Rules 

 

 

Clarity 

 

 

No exceptions 



Where does Heritage Fit In 
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Role of Heritage In Decision To Locate/Expand 

Irish Operation 

Location  

Work Ethos/Culture 

English Language  

Readily available staff 

Government attitude / flexibility 

Tax  

Fun/Vibrant 

Attractive country to live in 

Built & natural heritage 

Fishing, golf, equestrian, water sports etc. 

Food/restaurants 

Social life 



Future concerns 
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Parting Words from Respondents 

“Standards are reasonably high, but the Irish  

must be realistic.  Much, if not all, of the FDI  

is involved in execution not innovation”. 

“DCU is hardly MIT or CalTech” 

“Success over the last 20 years of FDI will not  

win any future FDI  -  what is Ireland doing to  

deliver that?” 

Pharmaceutical Sector 

Financial Services 

Tech Sector  
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Concerns to Address in Coming Decade 

 

Lack of focus on Innovation; many 

jobs are processing rather than 

innovating/creating 

Cost base is increasing due to 

indirect taxes 

 

Education system may need 

overhaul – languages, 

communication & tech skills 

 

No university in Top 100 

 

Reliance on 12.5% tax rate, which 

other countries may replicate in the 

future 

 

Many of the attractive elements are failing behind and are easily replicable.  
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Some Areas to Turn to 

 

Green Technology / Clean 

Technology; Ireland should be at the 

fore front of this area  

Sustainability; ensure Ireland can 

compete on the world stage 

without current energy and food 

import requirements  

 

Encourage creativity and 

innovation from primary school, so 

we strive for the innovation jobs 

and not just manufacturing 

 

Build on the character of Ireland – 

both the people and the land – 

these are not replicable 

Ensure the tax rate remains 

competitive; an island nation needs  

this competitive advantage to 

offset freight costs  
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And Finally 

“I’m sure other interviewees have been banging 

 on about the innovation jobs and not just the 

 manufacturing jobs. The truth is we need them 

 both, and far more of the basic ones”. 

“Costs, we need to manage  

costs, taxes etc to ensure that 

 Ireland stays attractive and competitive ” 

“We need to look all around us, we have an  

abundance natural resources, natural beauty,  

which we could make more of”  

Pharmaceutical Sector 

Financial Services 

Tech Sector  
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Thank you 


